HPMA press release
HPMA EXCELLENCE IN HRM AWARDS WINNERS 2010
The HPMA Excellence in HRM awards took place at the Royal Garden Hotel, Kensington on Thursday 17 June, hosted by Alex O’Grady. Over 350 guests gathered to celebrate the talented HR healthcare teams from across the UK.

Full compendium of entries and event photographs are available to view on the HPMA website.

CATEGORY WINNERS

· HR team of the year

Awarded to a UK healthcare HR team which has made the most outstanding contribution to HRM over the past year. Supported by The Scottish Executive, Northern Ireland Department of Health, Social Services and Public Safety and Welsh Assembly Government.

Presented by: Peter Gregg, deputy director, education and training from DHSSPSNI Ingrid Clayden, director for Health Workforce from Scottish Government and Tracy Myhill, executive director of workforce and organisational development, Cardiff and Vale University Local Health Board
York Hospitals NHS Foundation Trust
The judges agreed that the HR team at York are truly worthy winners. Amongst the team’s achievements are a new sickness policy which has resulted in a dramatic drop in long-term sickness cases. The turnover rate has also fallen, following new consultant recruitment and induction processes and staff starter questionnaires. Plus, a scheme to introduce apprenticeships into the organisation has seen the recruitment team exceed their predicted number of four placements with a 125% improvement. The team is an inspirational example of what can be achieved.
· HR Director of the year award, sponsored by the NLIAH and West London Mental Health NHS Trust

This is awarded to a UK healthcare HR Director who has made an outstanding contribution to the HR profession over the past 12 months. 

Presented by Geoff Rose, non executive director from West London MH NHS Trust and Chris Bamford, director of Leadership and Organisation Development from NLIAH
Nicky Ingham, Royal Bolton Hospital NHS Foundation Trust
Nicky Ingham is a shining example of an exemplar HR director. Not only is she actively involved in improving the HR profession and in partnership working but she also is deeply committed to supporting staff in being happy and motivated at work. Staff truly believe she means what she says and speaks from the heart. Nicky is very modest about her personal achievements, having started out as an admin and clerical grade 3 and worked her way up to where she is today through hard work, commitment and her desire to succeed.
· Overall winner, which is sponsored by the NHS Institute for Innovation and Improvement, presented by Liz Maddocks-Brown

Organisation: Bradford District Care Trust
Project title: Exciting futures
Entrants: Steve Keyes, leadership and OD manager and Annette Tindall, HR business partner 

· XpertHR award for excellence in organisational development
An OD initiative or project that has significantly benefited the organisation through improved effectiveness or viability

Presented by: David Shepherd, group editor

Organisation: Bradford District Care Trust
Project title: Exciting futures
Entrants: Steve Keyes, leadership and OD manager and Annette Tindall, HR business partner 

The judges were blown away by how patients, staff and the local community worked together here to set up projects for people with learning disabilities. The judges praised the great levels of enthusiasm within the project team that have led to a national cheerleading team – the first of its kind in the UK – an art exhibition and a fashion show being created.
· BMJ Careers award for supporting medical staff
An HR or medical staffing led initiative or project that has secured a measurable improvement in doctors’ working lives or career progression.

Presented by: Jackie Connor, director

Organisation: NHS North West, Skills for Health and Central Manchester University Foundation Trust
Project title: North West Rostering (NWR) A solution for complex medical workforce management 
Entrants: Dan Hughes, senior project manager - skills for health; Dr Jennifer Harrop, deputy project director - junior doctor advisory team; Deborah Kendall, project director and Dr John Bright, acute consultation physician
The judges felt that this excellent project to redesign the medical rota system to meet the demands of the European Working Regulations could be of enormous help to other trusts. Not only can junior doctors now be trained to the same standard in fewer hours, the innovative system means that long-term vacancies are avoided. 
· NHS Discounts award for staff engagement
An HR project or initiative that has led to employees being more intellectually and emotionally committed to the goals of their organisation.

Presented by: Chris Heather, chief executive officer
Organisation: Sandwell and West Birmingham Hospitals NHS Trust
Project title: Listening into action
Entrants: Sally Fox, listening into action facilitator; Judith Whalley, former staff side convenor and John Adler, chief executive

This project was designed to increase staff satisfaction and to listen to staff views and it’s certainly achieved that with the trust now in the top 20% of all acute trusts for good communication between senior management and staff. The judges were extremely impressed with this oustanding project describing it as extremely practical and polished.

· Beachcroft Award for diversity and equality

A project or initiative that demonstrates progress in addressing the equality or diversity challenges within an organisation.

Presented by Rachael Heenan, partner

Organisation: NHS 24

Project title: Sexual Orientation Equality Scheme (SOES)
Entrants: Jane McCartney, director of HR and corporate affairs; Gill McInnes, head of HR business services; Davie Morrison, equality and diversity co-ordinator and Wladyslaw Mejka, equality and diversity manager
The judges were highly impressed by NHS24’s sexual orientation equality scheme which aimed to remove barriers for the lesbian, gay and bisexual community in accessing their services. What a first glance might be seen as niche project was, in fact, something that clearly has significance for both staff and service users.

· NHS Plus award for excellence in improving employee health and wellbeing
A project with an emphasis on health, work and wellbeing strategies to boost staff and business performance

Presented by Dr Steve Boorman, lead reviewer, NHS health and wellbeing review

Organisation: Great Western Hospitals NHS Foundation Trust
Project title: Ergonomics iInitiative to achieve MSD reduction
Entrants: Oonagh Fitzgerald, director of workforce and education and Mark Hemphill, health and safety manager 

By appointing two ergonomist practitioners from a local Japanese car manufacturing plant, this trust dramatically reduced its absence rate for musculoskeletal disorders. The judges were full of praise for the highly effective approach and thought the team’s Dragon’s Den-style ‘invest to save’ competition that encouraged staff to put forward ideas and gain funding for them was an inspired move. 

· Capsticks award for innovation in HR

A cutting edge, creative initiative within any sphere of HR management that has led to improved practice.

Presented by Andrew Rowland, partner

Organisation: Belfast Health and Social Care Trust
Project title Unleashing Talent Passport
Entrants: Robin Arbuthnot, senior learning and development manager; Marina McCarney, learning and development manager and Therese McKernan, co-director of HR
The Unleashing Talent Passport is an innovative accredited Level 2 Vocationally Related Qualification programme set up to address the gaps for support services staff in their foundation gateway year. The judges described it was a great example of partnership working and described the incentivised induction process as invaluable for staff’s personal and professional development. 

· HSE award for best management practice in tackling workplace stress
Initiatives which demonstrate progress in identifying work-related stressors and finding solutions, as a partnership between managers and staff.

Presented by David Palferman, psychologist working on human factors and ergonomics

Organisation: Cardiff and Vale University Local Health Board
Project title: Implementing the HSE Management Standards Approach using a Systemic Psychological Approach: Making the difference that makes the difference

Entrants: Dr Clare Wright, consultant clinical psychologist, lead clinician for organisational health; Tracy Myhill, director of workforce and OD and Dr Jane Boyd, head of employee wellbeing

This evidence-based approach used the HSE Management Standards Approach with input from specialist practitioners from a non-HR background. The judges were particularly enthused by the way it predicted and prevented stress rather than trying to address the symptoms. As a result sickness absence rates have fallen significantly, and salary-based costs have been slashed.

· Social Partnership Forum award for partnership working
An initiative that demonstrates inclusion of all stakeholders in the processes of formulating, consulting, implementing and evaluating issues related to the provision of health or social care.

Presented by: Angie Walsh, deputy branch head NHS Pay & Employee Relations, Department of Health England; Mike Jackson, senior national officer, UNISON and Gill Bellord, director of core membership services, NHS Employers.

Organisation: St Georges Healthcare NHS Trust
Project title: One team @ St George’s
Entrants: Jane Pilgrim, staff side secretary and Alan Thorne, director of transformation 

The judges unanimously agreed that this project team had high integrity and tremendous passion – and they all felt that this was an exemplar entry. Part of the success of the One Team project, which was created to tackle bullying between colleagues, has been the amazing support it has received from everyone involved including HR, management and staff side.
· NHS ESR Programme award for best practice and innovation using ESR

Initiatives that can demonstrate innovate and best practice use of the Electronic Staff Record system within an organisation.

Presented by: Paul Spooner, NHS ESR Programme
Organisation: Heart of Birmingham Teaching Primary Care Trust
Project title: ESR – squeezing it until the pips squeak
Entrants: Martin Callus, head of HR and Chris Heward, HR project manager 

The judges commended this remarkable work for being ‘a truly brave project, fired by a clear vision’. Heart of Birmingham was one of the very few trusts to implement the whole of the ESR offering in one go and three years on this ambition has paid off. The reduction in sickness absence means the benefits run into millions. 
· GateHouse award for excellence in learning, training or development

A project or initiative that demonstrates excellence and innovation in education or professional development to enhance knowledge and skills to

the benefit of patient care.

Presented by Alison Dunn, Managing Director

Organisation: Heart of England NHS Foundation Trust
Project title: Learn:Lead The Heart of England Foundation Trust Faculty of Education
Entrants: Kerry Jones, faculty dean; Karen Camm, faculty divisional manager ; Mandy Coalter, director of HR and OD; Sara Jaskiewicz, faculty divisional manager and David Twist, faculty divisional manager

The judges felt the scale of organisation change achieved by this team was truly amazing. The trust’s strategy has led to the employment and support of 200 apprentices demonstrating £1 million of new education investment, the launch of a dedicated Healthcare Careers Development Unit and recruitment of 40 long-term unemployed people onto a support worker apprenticeship programme.
HPMA would like that their generous sponsors BMJ Careers, NHS Discounts, NHS Plus, XpertHR, GateHouse, Capsticks LLP, Health & Safety Executive, Beachcroft LLP, NHS Institute for Innovation and Improvement, Social Partnership Forum, NHS ESR Programme, West London MH NHS Trust, NLIAH, The Scottish Executive, Northern Ireland Department of Health, Social Services and Public Safety and Welsh Assembly Government.
Please contact Lauren Crawford on 020 8334 4500 or Lauren@chamberdunn.co.uk for further details or photographs from the event.
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