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Dr. Liz Campbell is a Practice Director at Lane4 and has been involved in designing and delivering performance solutions for organisations since 1997. She has a Ph.D. in Performance Psychology, is an Accredited Psychologist with the British Olympic Association and was psychologist to the GB team at the 1996 Paralympic Games. 





Clare Strange is one of the top British female wheelchair basketball players and a core member of Great Britain’s women’s team having competed in Sydney, Athens and Beijing. Clare joined Lane4 in 2006. She divides her time between supporting the Product Development Team and delivering workshops and elite performer slots as an Associate Consultant. 





www.lane4performance.com 





Personal Resilience in a Changing Environment: The Role of HR





Venue 








The event will be held at a location in the South West, most likely Exeter, Taunton or Bristol, details will be confirmed shortly





HPMA South West is delighted to give you advance notification of a forthcoming session to be held in May 2010. 





Many of the challenges linked to delivering world-class


healthcare relate to how leaders create the environment within


which staff feel inspired to high performance. Yet, the


Healthcare Commission’s survey data has previously showed   


that staff do not feel connected to an overall vision and less


than half of staff felt they were communicated to clearly by their


NHS employer.   





So what is your role as HR leaders when facing these


challenges and how can you have real impact on organisational


health? Developing resilience and being mentally tough enough


to cope under the pressure is essential to maintain high


performance, especially during times of change. 





In this interactive session, Dr. Liz Campbell and GB Wheelchair Basketball Player, Clare Strange will draw on experiences of working with healthcare organisations and of high performance within world-class sport, to explore how to create an environment that is world-class.





The session will cover:


Defining Organisational Resilience – and specifically the role of HR in this


Creating a Resilient Organisation – how leaders can balance the tension between striving for their goals and adapting to their environment 


Personal Resilience – Clare will share her story of how she has dealt with change and developed strategies to stay focused under pressure








Provisional Agenda





	Arrivals & Refreshments


Welcome by Branch


Chair, Steven Keith


Interactive session led by


Dr. Liz Campbell &          


Clare Strange


	Close 











RSVP 





Booking forms will be circulated shortly, in the interim to register your interest please  email michelle.brayley@southwest.nhs.uk














John


John Bewick, Director of Strategic Development and Interim Director of Workforce











Chris Regan


Personal Assistant - Workforce Directorate


South West Strategic Health Authority


Blackbrook Park Avenue


Taunton


TA1 2PX





Tel: 01823 361134 


Fax: 01823 361142


E-mail:  christine.regan@southwest.nhs.uk



















