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When it comes to safety, the airline industry is often held up as an example for the NHS to follow. I know it’s not an
analogy everyone likes, given the different context people work in, and the consequences on individuals of the decisions
made, but the underlying concept is sound. And, at this time, there is a particularly important message contained in the
pre take-off safety announcement where passengers are reminded that in the event of a drop in air pressure, you should
apply your own oxygen mask before fitting others. In other words, you can’t look after others effectively, without first
looking after yourself.
This is so important right now. We at the HPMA know just how hard our HR and OD colleagues are working at these
unprecedented times. And they are indeed, unprecedented. We know that you will be focused on supporting staff so
they can better serve and care for our patients. We know you will be checking in on your teams and colleagues, both
working on the frontline and in corporate and support functions. We know that you know patient care is about team
work. We know that, at this time, you will be particularly focused on the health and wellbeing of others. We know just
what an important role that is right now and we want to thank you for your dedication, concentration and
professionalism at this time. It really is valuable, essential work.
However, as an organisation representing those working in people management in the NHS, we also want to encourage
and support you to look after your own health and wellbeing, to take time to reflect, to take breaks when you can and
get some fresh air and exercise (outdoors!)
We know it is a big ask, but it is so important during this time, to ensure you are best placed to support the wellbeing
and resilience of others.
Please do keep an eye on the HPMA website where we will share tips and ideas to support you and your teams.
Thank you, once again, from all of us at the HPMA. With you, for you.

Dean and Nicky

HPMA Conference & Awards 2020
Architects of change
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Coronavirus: Practical Guidance for Employers
Alastair Currie, Partner
alastair.currie@bevanbrittan.com 0370 194 7893
Yasmin Allan, Associate
yasmin.allan@bevanbrittan.com 0370 194 3099
The coronavirus (COVID-19) outbreak is rapidly becoming
more widespread, raising numerous issues for employers.
To assist in this challenging period, our advice below sets
out how to manage some of the key emerging workforce
issues in the healthcare sector, although far more detail is
available at our COVID-19 insights hub at:
http://www.bevanbrittan.com/insights/articles/?serviceid=1440
2&marketid=0.
Self-isolation and staff absence
Public Health England (PHE) has published advice about
the groups of people who should self-isolate. Although this
guidance is currently advisory, employers will need strong
reasons and risk assessments to not follow it. We are
conscious that some Trusts are at the point of considering
alternative approaches in order to continue to provide
services, but the “new normal” position should be to make
it clear that if an employee falls within one of the groups,
they should refrain from attending work.
Where staff are not attending the workplace, employers
will want to clearly communicate an expectation that they
should nonetheless work from home wherever possible. It
will be important to tackle any expectation that selfisolating equates to not working.
Clear communication and ensuring consistent application
across the workforce will be key in managing a changing
situation. Employers are likely to want to manage these
risks informally rather than through formal processes.
Where staff are not in isolation but required to care for
dependants and are unable to work from home, other
options could include taking annual leave, or exercising
rights to parental, dependency leave and unpaid leave.
There is no statutory right to be paid during dependant’s
leave, but employers should be clear as to any locally
agreed terms and/or whether some discretion to pay staff
may be exercised for a limited period.
Homeworking
The latest Government advice is that those who can work
from home should do so. If an employee refuses to work
from home, employers should check the contract of
employment to see whether this includes a mobility clause.
If it does, then this will usually be sufficient to cover the
contractual right to require an employee to work from
home. Even without a mobility clause, given the current

circumstances it is still most likely a reasonable
management instruction to require an employee to work
from home.
There are many factors that need to be considered in
relation to homeworking including health and safety
considerations, providing equipment to employees, costs of
homeworking expenses, data security and monitoring and
supervising staff. These issues should be addressed in a
comprehensive homeworking policy.
Employers should also consider the mental health and
well-being of their employees, many of whom may not be
used to homeworking. Measures such as implementing or
promoting mental health first-aid champions or resources
are worth bringing to the fore at this time.
The Government has recommended that people at
“increased risk” (including pregnant women, those aged 70
or over or who have a condition that may increase their
risk from coronavirus) should be particularly stringent in
following the social distancing measures,. Certain other
individuals considered to be “extremely vulnerable” should
isolate for at least 12 weeks. Employers should follow this
guidance and make necessary arrangements for affected
employees. Employers could offer flexible working
arrangements including working from home, annual leave
or unpaid leave.
Sick pay
Different pay regimes will apply to different circumstances:
•

If an employee develops symptoms of coronavirus
then they are entitled to sick pay during a period of
self-isolation.

•

If they are being required to self-isolate by their
employer and cannot work from home, this is likely to
be akin to a period of medical suspension and they are
likely to be entitled to full pay.

•

If they are an asymptomatic employee who chooses to
self-isolate, perhaps for preventative reasons, the
situation is less clear and this will depend on how the
contract defines the right to sick pay.

ACAS recommends that it is good practice for employers
to treat isolation as sick leave because there will otherwise
be a risk that employees will come to work in order to get
paid, which would risk spreading the virus to others.
The Government has implemented the Statutory Sick Pay
(General) (Coronavirus Amendment) Regulations 2020,
effective from 13 March 2020, which provide that those who
self-isolate in order to prevent infection or contamination with
coronavirus are deemed incapable of work and entitled to SSP (if

they meet the other requirements). Given the latest PHE
guidance on self-isolation, this means that a wide range of
individuals are entitled to SSP, including those who have to
self-isolate because they live with someone displaying coronavirus
symptoms.The Government also announced that SSP will be
available from the first day of absence rather than the fourth to
encourage those who need to self-isolate to do so.

especially consider the needs of employees who are
pregnant, elderly or have compromised immunity. If an
employee has a disability within the Equality Act 2010
which results in a higher risk of developing severe
coronavirus, employers may be under a duty to make
reasonable adjustments to mitigate that risk, perhaps by
accommodating flexible or home working requests more.

In relation to NHS employees, NHS England have advised
that any member of staff, including bank staff and subcontractors, who have to be physically present at an NHS
facility to carry out their duties, receive full pay for any
period in which they are required to self-isolate as a result
of PHE advice.

Keep updated
The picture surrounding coronavirus is changing on a daily
basis and employers should keep up-to-date with PHE and
government advice: https://www.gov.uk/government/
collections/coronavirus-covid-19-list-of-guidance. If you require
specific advice or support in managing any of the
workforce issues arising from this ever changing situation,
including assistance with drafting home-working policies or
business continuity plans and communication statements,
please get in touch.

Employees who refuse to come in to work
If an employee has concerns and does not wish to attend
work, the employer should listen to their concerns and

Resilience
You do not need to feel alone, and reaching out for
support and guidance is an important part of being
resilient through challenging times. There are many coping
mechanisms that will help you to manage anxiety and
stress so that you can look after your immune system and
build resilience.
We will all be concerned about the health status of our
loved ones, especially those who are vulnerable, and also
for our own wellbeing. This is not just about health matters
because we have all been affected in so many ways from
financial insecurity, the inability to make longer terms plans,
and feelings of isolation and claustrophobia
Here are 7 steps that you can take right now that will
immediately help you and others:
1. Listen to the advice that is being given by your
government. If you are vulnerable then self-isolate and
if you are not in that category then respect the lives of
others and do what is being asked of you. We are all in
this together and we all need to take responsibility.
2. Take care of your mind and body because self-care
and self-compassion is essential for sustainable
wellbeing. I will be sharing lots of tips around self-care
and wellbeing in my future blogs
3. Make time for relaxation and remind yourself that
strong feelings will come and go.
4. Share how you feel with others. We are very fortunate
that we have ways to connect via technology so you
can reach out to those who may be feeling isolated,

lonely and frightened. Avoid the gossipmongers and
doomgoblins because they will zap your valuable
energy!
5. Be tolerant and empathetic. Everyone in the world is
being affected by the pandemic in one way or the
other. Tempers will be high and emotions fraught, so
cut people some slack and practise tolerance.
6. Limit your exposure to the news and media coverage
and seek out good news stories to create a healthy
balance.
7. Be positive, curious and hopeful. This time will pass and
there will be a great deal that we can learn from it.
Keep an open mind and fuel a kind heart.
You might also find this bite sized book on healthy eating
https://www.thelearningarchitect.com/bite-sized-books/
healthy-eating/ useful, the articles include tips on looking
after your immune system and how to fuel yourself well.

Liggy Webb
Liggy is a bestselling author, presenter and key-note
speaker, and international
consultant specialising in life skills.
She is also the founding director
and CEO of The Learning
Architect, an international
consortium of life skills specialists.
@liggyw liggy@thelearningarchitect.

From NHS Employers
https://www.nhsemployers.org/covid19
There are discounts and priority shopping times available to
NHS staff to ensure they can access essential items and to say
thank you for their hard work during the ongoing COVID-19
pandemic.
It’s important that NHS and social care workers display their
NHS ID when visiting stores to gain access and/or discount.
Check out NHS Employers for the latest information as offers
will be subject to change.
Priority shopping at supermarkets
Many of the major supermarkets have reserved time for NHS
workers to do their shopping outside of busy periods.

•

Las Iguanas - 50 per cent off at locations that remain
open for takeaway plus a free drink.

•

Mindful Chef - 30 per cent discount on recipe boxes and
ready meals. Email hello@mindfulchef.com from your
NHS email account to get a code.

See https://twitter.com/discounts_nhs feed for the latest
national and local offers.
Shops
•

Superdrug - 20 per cent discount when using a
Superdrug health and beauty card and a valid NHS ID
card.

•

Sainsbury’s - every day from 7.30am - 8am

London road users

•

Asda - Monday, Wednesday and Friday 8am - 9am

•

•

Tesco - Every Sunday, priority browsing hour before
checkouts open.

•

Co-operative - Monday to Saturday, 8am - 9am, Sunday,
10am - 11am.

•

Marks and Spencer - Tuesday and Friday - the first hour
of opening.

•

Morrisons - Monday to Saturday, the first hour of
opening.

Charging schemes for road users in London have been
suspended to ensure critical workers can travel around
during the COVID-19.

Parking
•

The government is providing funding to NHS trusts to
allow them to abolish parking charges for their staff. NHS
trusts set car parking charges locally and many have made
parking free already.

•

Local councils will also offer free car parking to all NHS
workers, volunteers and social care staff. This will apply to
council owned on-street spaces and council-run car
parks, including pay and display. Councils are making local
arrangements to ensure staff can provide evidence in
their windscreen to avoid parking tickets.

•

Local businesses have also been encouraged by
government to allow staff to use their spaces. Any
opportunities to park at local businesses will be arranged
locally.

•

Your Parking Space is offering all NHS staff free parking in
900+ car parks across the UK, take a look at the website
to access a code.

•

YO! Sushi – 50 per cent off all food. Get a code from the
Blue Light card website or app.

NCP - free parking to all key workers who still need to
travel and park during the lockdown period. No need to
pre-book.

•

WH Smith - 20 per cent off all food and drinks in
hospital stores.

JustPark is encouraging people to list parking spaces as free
for NHS workers, with over 5000 spaces listed so far.

Cars & bikes

•

Hotel Chocolate – 50 per cent discount.

•

•

LEON – 50 per cent off takeaway food.

•

Waitrose - No special hours, but a proportion of
hard-to-find items set aside for NHS staff.

•

Iceland - Monday to Friday, final hour of trading.

•

Aldi - open 30 minutes early on Sundays for NHS, police
and fire service.

•

Boots - Monday to Saturday, 7am - 8am and 8pm - 9pm
(7pm - 8pm Chorley and Kendal only) Sunday,
9am - 10am (10am - 11am Media City only).

Restaurants and cafes offering discounts
•

•
•

Uber - 300,000 rides and meals are being offered to
NHS staff for free. To redeem, enter your NHS email at
uber.com/NHS to receive a free trip of up to £15 and a
£10 voucher to buy meals or groceries.

Halfords is offering 10 point car checks (worth £15) and
a free bronze bike service (worth £30) to all NHS and
emergency workers during the pandemic. Staff need to
show their ID card at any Halfords or Halfords Autocentres.

•

Enterprise Car Club is offering free membership (a saving
of up to £60) to NHS, emergency services, NHS
volunteers and the Armed Forces.

Cycling

Headspace
Headspace is a science-backed app in mindfulness and
meditation, providing unique tools and resources to help
reduce stress, build resilience, and aid better sleep.

Transport for London is offering NHS staff free 24-hour
access to Santander Cycles, including all journeys under
30 minutes. Speak to your NHS comms team to get a
code.

Free access to all NHS staff with an NHS email address is
available until 31 December 2020 and is active now.

Brompton Bike Hire - free 30-day foldable bike rental.
Sign up to the app with the code Wheels4NHS using
your NHS email account.

•

Go to https://www.headspace.com/nhs for NHS staff to
access, with the option to select clinical or non-clinical
staff to start enrolling.

Free access to wellbeing apps for all NHS staff

•

You will need to use your NHS email address to sign up.

NHS staff have been given free access to a number of
wellbeing apps from now until the end of December 2020 to
support their mental health and wellbeing.

Access their FAQs and support for more information.

•

•

NHS England and NHS Improvement have worked with the
following app providers to waive costs for the NHS
workforce who are dealing with the unprecedented
challenges of the COVID-19 pandemic.

How NHS staff can get access:

Sleepio and Daylight (developed by Big Health)
Sleepio is a clinically-evidenced sleep improvement
programme that is fully automated and highly personalised,
using cognitive behavioural techniques to help improve poor
sleep.
Free access to Sleepio for all NHS staff is active now until 31
December.
Daylight is a smartphone-based app that provides help to
people experiencing symptoms of worry and anxiety, using
evidence-based cognitive behavioural techniques, voice and
animation.
Free access to Daylight is active now until 31 December.
How NHS staff can access Sleepio:

Unmind
Unmind is a mental health platform that empowers staff to
proactively improve their mental wellbeing. Using scientificallybacked assessments, tools and training you can measure and
manage your personal mental health needs, including digital
programmes designed to help with stress, sleep, coping,
connection, fulfilment and nutrition.
The team at Unmind are offering free access to NHS staff
until the end of December 2020, which is active now.
How NHS staff can get access:
•

Go to nhs.unmind.com/signup

•

Sign up with your NHS email address

•

Download the Unmind app from your appstore - your
organisation name is NHS.

If you do not see your NHS email domain or have another
support query, please visit the FAQs and support for more
information

•

Click on the following link on your laptop or desktop
computer: sleepio.com/access

•

Sign up for an account using your name and email
address.

•

Click ‘Personalise Sleepio’.

•

Get started.

How NHS staff can access Daylight:
•

Click on the following link: trydaylight.com/access

•

Answer a few short questions to tailor the programme
to you.

•

Sign up for an account using your name and email
address.

•

Download the Daylight smartphone app (search ‘Daylight
- Worry Less’ on both iPhone and Android).

•

Get started.

For technical support please contact
hello@sleepio.com | hello@trydaylight.com

Coronavirus (COVID-19) e-learning
programme
A new programme has been created by Health Education
England e-Learning for Healthcare (HEE e-LfH) in response
to the Coronavirus (COVID-19) global pandemic.
The programme includes key materials to help the health
and care workforce respond to Coronavirus.
Content now available in the COVID-19 programme
includes:
•

Essential Guidance from the NHS, UK Government,
WHO and BMJ

•

Public Health England – Personal Protective Equipment
(PPE)

•

Infection Prevention and Control

•

Resources for Staff Working in Critical Care Setting

•

Resources for Staff Working in Community Setting

•

End of Life Care COVID-19

•

Wellbeing for Staff

Coronavirus: Apps to help the elderly

More content will be added in the coming days and weeks.
The additional content will include new sessions and
content curated from different sources such as existing
HEE e-LfH sessions and materials from other organisations.
The programme is freely available to colleagues working in
the NHS, independent sector and social care. We have
removed the requirement to register and log in: https://
portal.e-lfh.org.uk/Component/Details/604722
Please note that if you do not log in, then your activity will
not be tracked and you will not create a learning record.
For example, if you are returning to work and need to
complete your Statutory and Mandatory training, then you
will need to be logged in so that the system knows who
you are
So if you need to create a learning record but don’t have
an account, then you will need to register. Please note this
is not restricted and you can submit any email address:
https://portal.e-lfh.org.uk/Register
Another HEE resource, SCRIPT e-learning, is now freely
available to anyone with a NHS email address. For more
information visit www.safepresciber.org, email info@
safeprescriber.org or follow @safeprescriber on Twitter.
•

TabCare is an app that incorporates a Panic Alarm,
location tracker and heart-rate monitor. A user can press
the Panic Alarm at any moment to alert their carer, who
will then receive location information so that the user can
receive the help they need. The TabCare system allows
families to make sure that their older relatives are safe.

•

CareZone makes it simpler to take care of yourself, an
ageing parent, and other family members that need your
help. The app allows users to take pictures of medications
(prescriptions, OTC, and supplements), and the names,
dosages, and other details are automatically added for
you. Users receive reminders when it’s time to take a
medication, refill a prescription, and track adherence
progress by recording when doses are taken.

•

Moves4Me supports adults to stay physically stronger for
longer by improving access to resistance exercise training.
The exercise app is specifically designed to promote
strength, balance, and prevent falls in older adults. It has
been designed by clinical experts and uses evidence
based assessments and specially designed exercise
programmes to promote independent living. The
Moves4Me app brings a personal trainer to your home,
removing access barriers to exercise for older adults.

•

Elevate - Brain Training Games is a brain training program
designed to improve focus, speaking abilities, processing

With people over 70 and those with underlying health
conditions to stay at home, digital health resources have never
been so important to manage conditions and help wellbeing.
Health and care apps, when used safely, help to keep pressure
off the NHS in a time of high demand, as well as allowing
patients to protect themselves and others from unnecessary
risk. However, app stores are unregulated, and 85% of apps
do not meet ORCHA’s quality threshold.
To support NHS efforts, below we have listed tested apps for
you to be aware of that can offer support specifically for the
elderly and vulnerable, including apps for managing COPD,
medication reminders, mental wellness and general wellbeing.
Each of the following apps meet ORCHA’s quality threshold
for apps that are safe to use.
ORCHA helps the NHS to assess and build apps into
practice. Please feel free to get in touch with us at
hello@orcha.co.uk if you’d like any more information or
advice.
•

MyTherapy Medication Reminder allows users to manage
medications, and track measurements and symptoms, all in
one place.The app provides reminders for intakes and refills,
and reports on medication taken, weight, blood pressure,
blood sugar, and more, available in the app and as a PDF.

speed, memory, maths skills, and more. Each user is
provided with a personalised training program that
adjusts over time to maximise results. The more users
train with Elevate, the more they’ll improve critical
cognitive skills that are proven to boost productivity and
self-confidence.
•

•

myCOPD, part of the my mhealth platform, has been
designed and built by COPD experts. It allows users to
perfect their inhaler technique, manage their COPD from
world experts, and complete online pulmonary
rehabilitation classes from the comfort of their home.
FibriCheck targets the prevention of possibly lifethreatening strokes by enabling early detection of heart
rhythm disorders, with a main focus on atrial fibrillation.
The medically certified application (CE and FDA) uses
the clinically validated PPG technology, making the

detection of heart rhythm disorders possible with just a
smartphone or smartwatch.
•

Lumosity is a brain training program that provides a fun,
interactive way to build a daily habit around acquiring
knowledge and learning about how you think. Lumosity
offers a comprehensive brain training program designed
to put critical thinking, memory, and problem-solving skills
to the test.

•

Zemedy is an app for the self-management of IBS, built to
create a lasting difference to physical, psychological and
emotional wellbeing. With the help from a digital AI
Coach, Elle, Zemedy guides users through a unique
10-week programme, changing the way they treat their
IBS symptoms for good. Zemedy uses the most effective
psychological therapies for IBS: Cognitive Behavioural
Therapy (CBT for IBS) and gut-directed Hypnotherapy.

School Closures - Triona Buckley
Triona Buckley (a past HPMA Awards Overall Winner) shares advice on the school closures.
“The emotional impact of school shutdown should not be underestimated on all involved, teachers, pupils & parents. As
an adoptive parent of 3 children with widely different needs, I am extremely aware of the impact any change in routine &
perception of and actual loss can have and have been preparing my personal School Shutdown Survival Plan all week....
The incredibly talented Sophia Milone (http://scribblejunkie.co.uk/) has converted my ramblings to a hopefully helpful set
of principles & ideas to share.... First things first - Focus on you & gain clarity on expectations (work, family, home, your
own!)Now....focus on “Good enough, is good enough” and sometimes even that is “bloody brilliant” in these
extraordinary circumstances.”
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*Put your own
oxygen mask on first!

A note on working from home AND trying to
manage with children at home:

We are living in unprecedented times.
Structure, routine and predictability, all central to our
psychological well-being, will be disrupted with social distancing.
This prinicple* is core to everything that we have learned as
adoptive parents. Easy to say, not so easy to do. But it’s vital to
support yourself and your family through tricky times.
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Some really helpful strategies over at Wondering Minds Blog
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Be consistent in
structure, discipline
and rewards.

Great
job!
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Remember no matter how badly
any day has gone, once it’s over it’s
over – you can only do your best and
doing your best is good enough

Day Over

Thank you!
Any change in routine can
lead to significant anxiety and
stress reactions, potentially
challenging behaviour, expect
this and plan for it
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Actively seek to include attachment
building
activities and regulating activities at
different
points in the day, in particular aroun
d bedtime
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CREATE A
ROUTINE

Nobody wants to be “stuck” togeth
er without
options to do other things.
Isolation will be hugely stressful for
everyone.
Expect behaviours linked to anxiety
, stress and
frustration – from both yourself and
the childre
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1

Live in the moment. Focus on any movem
ent
forward and remember another day
over is
another day closer to resuming “norma
l life”.

Essential Reminders #5
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NEW HIGH SCORE!

Time for the
tooth brush song!

Start every day “afresh”
Try to say or do something positive
with the children as they wake to set
the tone for the day ahead

3
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Essential Reminders #2

Who’s ready to
be a champion
today?

Essential Reminders #4
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Be calm, and constantly
praise and reinforce
positive behaviours
(however small)
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WHAT and WHEN will we do things?
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Children thrive on routine and structu
re, school
closures will have a significant emotio
nal impact on
them. One way to help you (and them)
is to have a
really clear visual timetable for the
day ahead.

Create a routine #1
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5 ways we should do HR differently during the Covid-19 Pandemic
With the rapidly evolving COVID-19 pandemic, our healthcare staff and volunteers are at the
frontline of the coronavirus crisis. We know that these key workers are under significant
pressure of endless shifts, the increased risk of being infected, detrimental mental health, and a
lack of time to buy essential food, among others. Less visible, however are professionals like HR
who are also working tirelessly to remove barriers and provide solutions for front line staff.
What can we do as HR professionals to better support and manage those tackling the effects
of COVID-19, and bring some sense of normality to this highly unusual situation?
1. Start with your own wellbeing
‘Put on your own oxygen mask’ they say on planes before trying to help others. Remember, to Lucinda Carney
look after your own wellbeing as much as possible, look after your nutrition, exercise and
mental health and collaborate with other people professionals in your organisation and through networks like the HPMA or
CIPD to feel less alone and more resilient.
2. Enable Team Purpose and Clarity of Roles
With members of established teams infected or isolating, there will be many new teams springing up with new colleagues,
including volunteers, retired nurses and doctors, hospital kitchen staff and those maintaining hygiene levels, all who play a crucial
part in fighting the pandemic and who need to be taken care of. In reality, we don’t have time to set every new starter SMART
objectives and development plans however desirable BUT it is essential that everyone operates safely and effectively even as a
constantly changing team. Can you get hands on and help to draft one-page team codes of conduct, objectives or ways of
working that can help new colleagues get up speed quickly? Clarity of purpose and role from day one can make a real
difference to productivity, performance and safety.
3. Remove small stressors
Now more than ever stress is an unwanted companion in our daily lives, especially for those in the NHS and it is often the
small irritations that can be the final straw for staff. The immune systems of those in the frontline who are unable to get their
grocery shop and are hardly sleeping are taking a battering and they are the people most exposed to the virus. What can you
do to remove small stressors in your organisation even if temporarily? Could you liaise with the NHS volunteer groups to do
essential shops for your key workers that are ready at the end of their shifts?
4. Be creative, yet practical
What is within your control that would make a difference? The nation is passionate about the NHS and many people want to
help. Can you do a deal with the local smoothie bar or supermarket to have fresh juices delivered to staff? Or could you ask
for donations of nutribullets, juicers or coffee machines and crowdsource fruit and veg deliveries? Most NHS trusts have Mental
Health First Aiders who have been trained specifically to help, can you co-ordinate these people to be available to support
those who are having to make impossible decisions?
5. Make your staff feel valued and appreciated
Even the best leaders may forget to make staff feel valued when under severe pressure themselves. The way leaders
communicate with staff during these times will speak volumes. Make it your role to maximise the opportunities and structures
for appreciation now and ideally for the long term.
These are unprecedented times, and this is an opportunity to put the wellbeing of our workforce at the centre of NHS
organisations so that we not only survive, but thrive in the long run.
Lucinda is a Chartered Psychologist with 20 years Corporate HR experience. She is considered a thought leader in a range of
people management and change related business topics. Lucinda is the Founder and CEO of Actus Performance Management
Software which was launched in 2009 and has since gone from strength to strength with more than 70,000 users across the
globe.
Contact lucinda@actus.co.uk @hruprising @actussoftware www.actus.co.uk
You may also find Lucinda’s podcast and webinar series useful https://hruprising.com/hr-podcasts/ https://actus.co.uk/
consultancy/upcoming-webinar-schedule/

Religion or belief: current issues
Rebecca Pallot, Principal Associate, Mills & Reeve LL
Rebecca.Pallot@mills-reeve.com
When life returns to normal, hard though that is to believe
sometimes, Rebecca Pallot predicts that issues around
non-religious beliefs will become increasingly prominent in the
workplace

concerns focused not on routine workplace measures (like
the choice of vegan food in the canteen) but on his worries
that some of his pension fund was invested in organisations
that conducted animal testing.

Some recent case law on non-religious beliefs

The two cases involving gender re-assignment fall into the
category often characterised as “clash of rights” cases. These
first emerged over 10 years ago in relation to the conflict
between the beliefs of some Christians and the introduction
of sexual orientation as a protected characteristic. One of the
two claimants, Maya Forstater, has participated in an
increasingly polarised debate between those who wish to
preserve “safe spaces” for women based on their biological
sex at birth, and those who characterise such views as
“trans-phobic”.

There have been two pairs of new employment tribunal
decisions over the past few months, about two distinct areas
of philosophical belief. In order to qualify for protection under
the Equality Act, case law suggests that such non-religious
beliefs not only need to attain a degree of seriousness and
cogency, but that they should also be “worthy of respect in a
democratic society”.
The first area looked at by the tribunal concerns beliefs about
what we should or should not eat. Both claims relating to this
issue were heard by the same employment judge in the
Norwich employment tribunal. In the first of the decisions, the
judge ruled that the claimant’s particular brand of
vegetarianism was not sufficiently cogent to qualify as a
philosophical belief. The second ruling, in a case brought
against The League Against Cruel Sports, was given at the
beginning of 2020. This time, the judge decided that the
claimant’s ethical veganism was protected. The main reason
was that the claimant had articulated his belief as being
founded on the principle of ahimsa (ie avoiding harm to living
things) and it affected not just his diet, but almost every other
aspect of his life.
The second area of philosophical belief looked at by the
tribunal concerns the sensitive issue of transgender rights. Two
separate claimants were unable to establish that their views
about gender re-assignment were worthy of respect in a
democratic society. To simplify, one claimant refused to
acknowledge fully the possibility of gender-reassignment and
based that refusal on his Christian views. The other based a
similar refusal on her secular feminism. Both decisions are
under appeal to the Employment Appeal Tribunal
Why these cases are important
The decisions on veganism were announced at the beginning
of 2020, and coincided with widespread reporting of the
catastrophic Australian bush fires, which had arrived after a
year of climate change activism. It is widely acknowledged that
our meat and dairy based diet is a significant contributor to
harmful emissions. So while not legally surprising, the decision
highlighted the need for employers to find ways of supporting
the increasing numbers of vegans in the workforce, as well as
considering the carbon footprint of the organisation as a
whole.
It is noteworthy that in the case against The League Against
Cruel Sports (which has now been settled), the Claimant’s

It is the employment tribunals’ job to navigate these conflicts
within the framework of the Equality Act and it is possible
that they could have taken a different approach: it might be
possible to draw a distinction between the fact of a belief
(which ought to qualify for a high degree of protection) and
the way it is manifested (which needs to be qualified by the
need to respect the rights of others).
How NHS employers should respond
Recent case law has illustrated how difficult it can be to
determine whether a particular belief qualifies for protection
under the Equality Act. That means that the safest strategy is
to treat all sincerely held beliefs with respect, but to be clear
about the standards of behaviour expected in the workplace
to ensure that the rights and freedoms of other members of
staff and service users are respected.
These cases tend to come in waves. In the past, the NHS has
weathered challenges to its dress codes where they are
imposed for health and safety reasons and its policies
regarding religious conversations in the workplace which are
there to protect vulnerable patients. These two new groups
of cases are an early warning of the type of claims it may
expect in the future, and it is as well to be aware of the
possible areas of vulnerability.
It can be inferred from the documents filed in the
employment tribunal in The League Against Cruel Sports case
that it was probably the employer’s failure to engage
sympathetically with the Claimant’s concerns about the way
his pension was invested that led to the decision to settle his
claim. Since the NHS Pension scheme is not funded, that is
one problem NHS employers will not have to face, but it is an
illustration of the need to engage at an early stage with an
employee’s genuinely held beliefs, even if these seem strange
and even distasteful.

Patchwork.Health has announced that it will be making its
COVID-19 bank staffing solution freely available to all NHS
Trusts over the next four months - connecting them directly
with tens of thousands of bank clinicians via their app.
Patchwork.Health’s COVID-19 solution:
•

Gives Trusts access to tens of thousands of clinicians
nationwide, via their app.

•

Can be live at any Trust within 5 days for any staff
groups

•

Takes less than an hour for Trust administrators to
learn how to use (with online or face-to-face training).
No training needed for clinicians to use the app.

•

Automates processes, saving thousands of hours of
administrative work for temporary staffing teams

•

Is a web-based system that can be accessed from
anywhere remotely.

In addition, Patchwork.Health is also offering:
•

Access to their dedicated COVID19 24/7 rapid
response team; helping Trust teams with BAU tasks,
including broadcasting vacancies and activating bank
doctors on the system

•

Access to hundreds of thousands of clinicians from
targeted adverts on social media and in the BMJ - all
tailored to each Trust

•

Access to its partnership with Wagestream; allowing
clinicians to instantly claim their wages, receive
automatic Statutory Sick Pay, and automatic expense
reimbursement for volunteers.

Many Trusts are already using the technology; with 3,500
COVID-19 related vacancies going live each week, and a
100% daily increase in clinicians taking up vacant shifts
through the app.
If you’d like to join these Trusts, or have any other queries,
please get in touch at hello@patchwork.health and the
team will reach out to you for immediate action.

•

Trickle are offering completely Free Use of their
Communication, Wellbeing & Engagement Platform
until the 10th of May. They have chosen to do this in

response to our current Covid-19 pandemic, as they
know their platform will keep workforces connected,
communicating well and will give people the ability to
share up-to-date policies or other documents in one
place & for everybody to see.
Trickle’s offer went live to the public 2 weeks ago & they
have already added 10 000 new users from both the
public and private sectors. Trickle’s platform is helping many
organisations through our current Covid-19 period,
including NHS Forth Valley and more.
To find out how Trickle can help your organisation &
have you started within 48 hours, click below:
https://trickle.works/blog/trickle-offers-free-employeecommunication-wellbeing-support-in-response-tocovid-19/

We’re opening the platform until July 2020:
We are determined to open our platform of 30,000+
doctors to as many of you as possible to help you meet
the unprecedented increase in demand for additional
clinician cover during this outbreak.
To achieve this safely and effectively, for organisations not
currently in partnership with Locum’s Nest, we are
introducing:
•

Free use of our shift-matching software until at least
July 2020

•

A dedicated Covid Response Taskforce to rapidly and
remotely deploy the software within 10 days

•

Digital recruitment campaigns, to be conducted across
all our digital channels for each partner organisation
free of charge

•

Temporary, flexible, transparent and non-binding T&Cs
to enable rapid and remote deployment

For our existing partners:
•

We commit that any usage surge as a result of
Covid-19 will not be charged

•

We will intensify and deploy additional digital
recruitment campaigns for all our partner organisations
across all digital platforms for free

•

Our support desk will operate 7 days a week, in and
out of hours.

Get in touch with our task force team via the link at
https://locumsnest.co.uk/covid19-response-letter

with nurses but has now expanded https://www.
facebook.com/groups/2621169444869943/. The group
holds zoom check-ins on Monday and Thursday nights,
and share lots of learning. Please share.

Round up from around our community
•

In response to the covid-19 crisis, HSJ has made its
coronavirus-related content temporarily free to view
https://www.hsj.co.uk/

•

Mills & Reeve https://www.mills-reeve.com/insights/
foresight/coronavirus

•

Capsticks https://www.capsticks.com/covid-19coronavirus

•

OpenLearn from The Open University has launched a
number of pages to help teachers and children aged
13-18 with schoolwork. Here is the link to the page for
pupils to access some useful content, all free of course
https://www.open.edu/openlearn/educationdevelopment/learning/free-courses-and-content-schoolstudy

•

Shared by NHS Confed - How to look after your mental
health and wellbeing in the midst of a global pandemic by
Dr Nick Lake https://www.nhsconfed.org/blog/2020/03/
how-to-look-after-your-mental-health-and-wellbeingamid-a-global-pandemic

•

From Michael West a blog and podcast on compassion
and kindness in a crisis

•

https://www.kingsfund.org.uk/blog/2020/03/covid-19crisis-compassionate-leadership?utm_
source=twitter&utm_medium=social&utm_
term=thekingsfund

•

https://soundcloud.com/bmjpodcasts/organisationalkindness-during-covid-19

•

If you are transitioning from working in an office to
working remotely, resources to help smooth the process;
Top tips for virtual meetings/events, innovation
worksheets, emergency remote working kit and how to
stay connected from Horizons NHS http://horizonsnhs.
com/communities/virtualcollaborate/

•

From Leaders Plus - Talking to young children about
the Covid-19 crisis https://www.leadersplus.org.uk/
coronavirus/

•

From MindGym Webinars (listen to the recorded
session) & Free digital learning “eWorkout”

1.

Making Virtual Work - https://uk.themindgym.com/
resources/making-virtual-work-webinar/

2.

How Coronavirus is Transforming Work- https://uk.
themindgym.com/resources/coronavirus-transformingwork/

3.

The Divide Inside - https://uk.themindgym.com/resources/
the-divide-inside-webinar/

4.

@Virtual Work - https://uk.themindgym.com/resources/
virtualwork-2/

•

Rising Vibe have a support page on their website https://
rising-vibe.com/covid-19-support/ . They have also set up
a support group for the NHS on Facebook, it started

Did CQC really say that?

Resources for lockdown, you and your family
•

There can’t be many who haven’t heard about the
nation’s new PE teacher – tune into Joe Wicks’ live
broadcast on YouTube at 9am Monday to Friday (https://
www.youtube.com/channel/
UCAxW1XT0iEJo0TYlRfn6rYQ), he’s also sharing
workouts suitable for the elderly

•

For as long as schools are closed, Audible are offering
instant free streaming at https://stories.audible.com/
start-listen.

•

David Walliams elevenses https://www.
worldofdavidwalliams.com/elevenses/ also offers a free
audio story each day.

•

Watch a West End Show - Wind in the Willows https://
www.willowsmusical.com/

•

The National Theatre will offer every Thursday at 7pm
(starting from 2 April with the online premiere of One
Man Two Guvnors featuring James Corden) free
productions for you to enjoy at home https://www.
youtube.com/user/ntdiscovertheatre

•

Draw with Rob Biddulp children’s author and illustrator
shares a new video on Tuesday and Thursday http://www.
robbiddulph.com/draw-with-rob . Disney animator
Michael Woodside has also shared some secrets including
how to draw Sven from Frozen on his YouTube channel
https://www.youtube.com/watch?v=YR_fnpgid_s and you
can catch Iron Man illustrator Chris Mould on the Faber
Storytimevhttps://www.youtube.com/
watch?v=9FtNE2Fm-3Y&t=319s.

•

The Globe Theatre will release productions on its Globe
Player service (https://globeplayer.tv/) for free for two
weeks on a rolling cycle from 6 April. The shows are
Hamlet (2018), Romeo and Juliet (2009), A Midsummer
Night’s Dream (2013), The Winter’s Tale (2018), The Two
Noble Kinsmen (2018) and The Merry Wives of Windsor
(2019).

DATES FOR YOUR DIARY
HPMA UK Conference Architects of Change
Belfast Thursday 1 - 2 December 2020

HPMA Wales / Cymru Roadshow
Cardiff 17 September 2020

HPMA UK Awards Ceremony
Belfast 1 December 2020

HPMA North East Roadshow
Durham 1 October 2020

HPMA Yorkshire & Humber Roadshow
Leeds (tbc)

HPMA Northern Ireland Roadshow & Regional
Awards Ceremony
Belfast 24 – 25 September 2020

HPMA East of England Roadshow
Cambridge (tbc)
HPMA Scotland Roadshow
Glasgow Tuesday 25 August

HPMA North West Roadshow & Regional Awards
Ceremony
Manchester (tbc)
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