Nicky Ingham, Dean Royles and the wider HPMA
team wish every member a very happy new year.
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Welcome to a New Year and a new decade! 2020 is here and waiting for us!
For many of us working in HR, OD and wider workforce roles, the first few weeks of January will be a time of reflection in
both our work and our personal lives. As we reflect on the previous year, there will be highs and lows, good times and bad,
happy times and sad times., joy and sorrow. We will think of the people we have helped and the people we have hurt and to
use the time to discover more about who we are are and how we can be better versions of ourselves. It’s good to reflect, and
it’s good to learn. It is an important part of being able to look forward to the challenges and the opportunities ahead.
As professionals working in the NHS and social care, a lot of our focus will be on the long term NHS plan and the forthcoming
NHS National People Plan (now anticipated to be published in February). We will be exploring how we can best marshall
the resources we have to maximise our individual and organisational contributions. The NHS is a people business, and we
know the contribution we can make is enormous. From the way we undertake our OD interventions to the training and
development, we plan, to talent management and leadership development and our approach to constructive employee
relations. They all matter. They all make a difference to the working lives of staff and, in turn, the quality of care our patients
and service users receive. We will seek to learn lessons from the past and do things differently and, hopefully, better. This
planning and implementation of the changes required are what makes our roles so exciting and so different from many other
professions. Constant change and constant innovation can be draining, but it is mostly interesting and rewarding.
However, we won’t be successful if we don’t invest and prioritise our own development. A new year and a new decade is a
great time to commit to our own personal development. To design a development plan for the next year, but also think ahead
to 2030, to set career ambitions, to finish those qualifications and to finish that assignment!
As you develop your career, the HPMA want to be your partner, to help you on your journey and to support you to be the
best you can be. Please have a look at our new website and in 2020, get involved with your local branch. We would love to
strengthen our collective voice in what will be an exciting decade for the NHS.
We have some amazingly talented people working in HR, OD and the wider workforce function, and from the HPMA we
would like to wish you all a year of learning, personal and professional development.

Happy New Year!

Dean
HPMA President

The system leaders toolkit
•

‘Explore’ - using theory to help people understand that
systems leadership is nuanced, and;

•

‘Enact’ - action focussed to make things happen.

The toolkit takes you through each element of our ‘Six System
Offer’ and explains what each intervention is, along with
instructions of how to facilitate or how to organise.
Case studies
Portsmouth and South East Division, Stakeholder
Involvement:
We enabled a newly formed division to come together for
a ‘marketplace’ event where the teams got to know each
other’s services and professions. The teams gained a common
understanding of services and identified opportunities for
improved pathways of care.
Fareham and Gosport and South Eastern Hampshire CCG,
Forming the Vision:
We brought together a group of PCN Clinical Directors and
NHS Community staff to discuss how we can integrate our
teams to develop primary care. Each locality worked together to
agree 5 key priority areas each, along with actions to move each
priority area forward.
This intervention was then followed by individual workshops
with each locality to further develop partnership working.

Creating the Toolkit

For a copy of the System Leaders Toolkit, or further examples
of where the Toolkit has been used successfully, please contact
Rhiannan at Rhiannan.sims@southernhealth.nhs.uk

The System Leaders Toolkit was created in response to the
NHS Long Term Plan, which details a move towards Integrated
Care Systems by 2021. We are an OD team with established
functions found in most OD teams, such as Leadership, Team
Development, Talent and Coaching.
To enable the Long Term Plan, we created a role to work
collaboratively with colleagues in the system to support the
journey towards Integrated Care Systems. Recognising that this
journey is long term and complex, we started to pull together a
selection of established OD interventions which we felt would
best enable the success of systems working.
Our philosophy and approach
We are an OD team facing the system, not our own
organisation. We champion boundary-less working; we will work
with any group, regardless of membership, providing the work
involves Southern Health.
The Toolkit includes a range of offers to support our colleagues
with large scale change. In sharing our range of offers, we hope
to enable clients to better articulate the intervention they most
need. Having identified the needs, we can then contract with the
client to deliver the most impactful outcomes. With integrated
teams being at different stages of maturity, the toolkit responds
to where the system is at, not the system following the toolkit.
Delivery is expected to be inclusive of wider system partners,
including service users and carers where appropriate.
We have a two-pronged approach to our toolkit;

Rhiannan Sims
Head of Systems Culture and Change / Head of Wellbeing
OD Business Partner for Portsmouth and South East Division
Southern Health NHS Foundation Trust

Get Gorgeous
How to keep a healthy perspective when life is crazy.
Overcoming stress and staying in a positive perspective can be
challenging when life is balanced but when your world speeds up,
all around you feels unsettling.
Your good intentions and planning start well at the beginning of
the week, you have fantastic goals and then a child, a parent or
even a dog becomes unexpectedly ill or perhaps the car won’t
start and you have to change, adapt and cope with another
situation on top of your normal schedule. Drawing on your
‘health bank’ of reserves and having resilience to cope with life’s
pressures needs to be a key.
Stress builds quickly
Resilience to change needs a health bank to draw from. If you
are already exhausted it can be the straw that breaks the camel’s
back. With sudden interruptions, action needs to be taken and
your agenda goes to the bottom of the pile. If this goes on too
long, your agenda is the last thing that receives your attention
and the bottom of the pile carries with it feelings of resentment.

prophecy. If you don’t believe you can overcome a challenge, you
probably won’t. But if you are self-confident and determined, it’s
likely you’ll get through any obstacle that comes your way.
Changing the way that you see the world will benefit you in ways
you haven’t thought possible. Your outlook on life will change
and new opportunities will arise. Research has proved that a
happy optimistic demeanour opens more opportunities. You see
things that pessimists don’t.
Resilient health
Your health practice, your destress valve should not contribute
to your stress levels. For example what is your Friday night
destress valve? What do you do to reward yourself for your
working week? Is your decompression healthy or does it add
more to your stress to your body?

As computer technology becomes even faster, artificial
Intelligence, hyper-automation, quantum computing pushes more
frontiers than ever, human fall out is inevitable. Stress is tipped
to be the biggest concern as we begin 2020.

At this time of year, it is easy to think now I will change my life,
I will do everything differently. Taking on huge changes in your
diet, a crash course in CrossFit or HIIT will contribute to this
crazy pace. Instead, change your life one step at a time, add one
new habit into your day and from a slow, considered perspective
and watch your world change. It could be as simple as avoiding
booze on a Friday night, let your body and mind unwind
naturally.

Build resilience avoid stress

Resilient friendships

Resilience is the ability to bounce back from the challenges and
pressures that life throws at you and maintain a positive outlook.
Being resilient means having confidence in yourself and having
the self-belief and ability that you can overcome setbacks.

Who is your confidente, who is your ‘person’? The someone
you can trust with your innermost thoughts? A friend or valued
companion. They don’t even have to offer an opinion in fact on
occasions that is probably incredibly valuable!

A few strategies that will aid a quick recovery is general
background disposition, a happy outlook that things will resolve,
this too will pass. You do have the ability to cope, things will get
done and you can ask for help. Having a positive outlook, letting
go and not having to be in control will help to reduce the feeling
of stress. You know you will get through this, you have before,
reassurance and self-belief are keys to coping well.

Resilient mindset

The key is putting these strategies in place before life kicks off.
Taking time out for yourself is incredibly important, you need
your ‘health bank’ for when life does take an unexpected turn.
Investing in yourself is crucial because others in your life suffer
when you don’t
As you start the new year a new way of thinking and caring
for yourself will have a cascading effect on your level of work
productivity, your relationships in and out of the office, and of
course your world.
Resilience of optimism
It all starts with you, how do you perceive the world – are you
a pessimist or an optimist? Do you see the best or worry about
the worst-case scenario? Whilst some are pessimistic and give
up, others can remain positive and resilient. Which category do
you reflect?
Your reaction can be a catalyst for your own self-fulfilling

Building stronger resilience to busier times in life means taking a
few steps now and in the future. Grow into resilience by....
•

Savouring the present moment,

•

Blocking negative thoughts,

•

Expressing gratitude,

•

Setting realistic goals,

•

Emphasising your strengths,

•

Giving to others,

•

Empathising with your own troubles with self-compassion

Being present in the moment and expressing gratitude sets
off a cascade of emotions and hormones, your body and mind
become anchored and remember that time, it has a rebalancing
effect on your body. Your thoughts can go back there when
overwhelm strikes.
Finding your happy place starts with an image, one that you can
call upon from your past may be, or somewhere you want to go.
Being outside is a fantastic stress reliever, being out running or
walking under a canopy of trees will give you a sense of wellness
and abundance. The feeling of abundance comes from the wealth
of trees, leaves, birds, sheep and clouds.

Resilient exercise
Walking or running means that your endorphins are flying, and
a biochemical reaction takes place in your body, your aches and
pains begin to subside, your concerns float away. Every time
your head goes down into thoughts of the day or week, and you
begin to start to think about something you need to do or how
somebody has upset or hurt you then look up and look right.
Looking up stimulates your pineal gland which in return activates
the release of serotonin in your gut which is the building block
to the happy hormone, dopamine. Dopamine is known as the
reward drug and it attaches a good feeling to that stimulus.
Which is why runners get a ‘runners high’. Looking up and
noticing the world around you will have an effect on your entire
system.
When you exercise or even simply moving you change your
breathing rate and more oxygen is absorbed into the blood, and
more carbon dioxide is removed from it. You release more of
your body chemicals such as endorphins, dopamine, serotonin
and oxytocin more happy hormones.
Whilst you are in that happy place, whether it is running, being
outdoors, or simply being hugged by a loved one, remember the
feeling. Take the feeling with you into other parts of your day.
Anchor your thoughts back to that moment.
You can read more about serotonin in your gut, anchoring your
thoughts, or movement rather than an exercise in my awardwinning and internationally best selling book Gorgeous! How to
look and feel fantastic every day www.get-gorgeous.com/book

Adele Stickland

Locum GPs: potential entitlement to holiday
Community Based Care Health v Narayan [02.09.2019]
In a judgment that could potentially have wide ranging and expensive implications for healthcare organisations, the Employment
Appeal Tribunal (EAT) has decided that a locum GP was a “worker” under the Employment Rights Act 1996 (ERA) and not a selfemployed contractor.
Background
Community Based Care Health Ltd (CBCH) provide out of hours GP services using GPs from an approved list, in accordance with
the NHS standard contract for out-of-hours services.
CBCH engaged Dr Reshma Narayan to work on the service on a self-employed basis.
Between 2015 and 2017, Narayan worked regular shifts on a 12-week rota. CBCH was not obliged to offer her any work nor was
she obliged to accept. She provided her own equipment and insurance. She did not need permission to work for other organisations.
Narayan could take holiday whenever she wanted as long as she gave notice. Such holiday was unpaid on the basis that she was selfemployed. Only workers and employees are entitled to statutory paid holiday under the Working Time Regulations (WTR).
In 2015, Narayan set up her own limited company. CBCH made payments directly to the company and Narayan accounted for
income tax and national insurance through the company.
Under the NHS standard contract, CBCH had to regularly check that its GPs were competent and appropriately qualified. CBCH
conducted audits of the GPs work to satisfy this requirement.
In November 2016 an issue arose over certain telephone advice Narayan had given. Due to that and a later allegation that she had
swapped duties without informing CBCH, CBCH notified Narayan that it would no longer offer her work.
Narayan brought a claim in the Employment Tribunal (ET) for accrued unpaid holiday pay. In England, Wales and Scotland, claimants
can only recover deductions for holiday pay going back two years from the date that the claim is submitted. There is no such limit on
claims in Northern Ireland.
Both employees and workers have the statutory right to receive holiday pay, by virtue of the WTR and ERA. Therefore, in order to
succeed with the claim, Narayan needed to establish that she had actually been engaged as either an employee or worker.

The decision
CBCH said Narayan was self-employed and therefore had no right to paid holiday.
Both the ET and the EAT found that Narayan was in fact a worker, because:
•

She was required to work personally for CBCH and could not send a substitute.

•

She worked regular shifts for CBCH over many years.

CBCH argued that it was actually Narayan’s company that was providing the service, rather than herself. However, the obligation on
CBCH to check Narayan’s particular competence and qualifications as an individual doctor defeated this argument.
As a result of the decision, Narayan was deemed a worker and therefore her claim for holiday pay succeeded.
Comment
Assessing an individual’s employment status can be notoriously difficult. However it is important because certain legal rights only
apply to workers and employees, but not the self-employed, as follows:

Employment rights

For employees?

For workers?

To claim unfair dismissal
Statutory redundancy payment
Protection under the Transfer
of Undertakings (Protection of
Employment) Regulations 2006
Protection under the Equality
Act 2010
Paid holidays
Statutory sick pay
Auto-enrolment into a
pension scheme
National minimum wage
Protection if they make a “protected
disclosure” (i.e.whistleblowing)
There is no clear legal definition of ‘employee’, ‘worker’ or ‘self-employed individual’, nor can organisations simply rely on what is
stated in the contract between the parties.
The ET will assess an individual’s employment status based on the reality of the working relationship, the circumstances of each case
and a number of other factors. These include whether:
•

the work must be performed personally or can the individual genuinely send a substitute

•

the employer controls the work and directs when, where and how it is carried out

•

the individual can set their own work pattern and hours

•

the individual is embedded within the employer’s organisation

•

the individual provides their own equipment.

This decision could potentially create a significant holiday pay liability for organisations providing GP services through locums. A
review of existing arrangements with locums may be prudent.

Matthew Leake

Oonagh Sharma

Partner

Associate

for Kennedys

for Kennedys
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We are delighted to share with members the 2020 HPMA Awards Programme – are you ready to shout loud and be proud?
“The icing on the cake of the HPMA UK Conference is the celebration of the fantastic work that takes place in our HR
departments. We are a humble profession, but celebrating success is so important to highlighting how what we do improves
patient care. If you haven’t already done so, please get your entries in so we can make this the biggest awards ceremony yet”
HPMA President Dean Royles.

Our 16 categories for 2020 and all our wonderful sponsors:
1. Capsticks award for innovation in HR
A cutting edge, creative initiative within any sphere of HR
management that has led to improved practice.
2. Social Partnership Forum award for partnership working
between employers and trade unions
This award will be given to an initiative that fully demonstrates
the benefits of true partnership working between employers and
trade unions in the provision of health and social care.
3. Award for excellence in employee engagement
Awarded to an organisation that has significantly improved
patient care and has happier, more motivated and more
productive workforce through improved staff engagement.
4. Academi Wales award for excellence in organisational
development
An OD initiative or project that has significantly benefited the
organisation through improved effectiveness or viability.
5. Patchwork Award for HR Analytics
This category recognises how the analysis of workforce data
delivers insight, which generates action, leading to better
decision making and better business performance.
6. Neyber award for wellbeing
This award recognises organisations who can demonstrate how
specific employee health, fitness or wellbeing initiatives are

making a positive impact on staff satisfaction, motivation, health
or productivity.
7. Mills & Reeve award for most effective use of diversity
Awarded to an organisation that has significantly improved
diversity and can demonstrate impact on governance,
recruitment and/or promotion.
8. Chamberlain Dunn Learning award for education,
learning and development initiative
We are looking for entries that demonstrate a strong link
between L&D initiatives and key business goals, including
leadership programmes at all levels. An organisational culture
that promotes learning, focuses on talent and performance, uses
innovative delivery approaches and encourages openness among
employees about their development needs.
9. HealthSectorTalent award for best recruitment initiative
This award recognises a well-planned and well-executed
recruitment initiative that has helped healthcare organisations
to achieve their recruitment goals. Measurable evidence of how
the strategy and execution met the brief and its objectives will
be required. Tell us how your recruitment team has delivered
exceptional performance and impact in this most challenging of
climates.

10. The University of Bradford award for cross-sector working
Increasingly solutions are not developed or delivered by one
sector alone whether public SME, or private, or a combination,
but require cross-sector collaboration or there is a solution
developed by one sector which is then utilised and implemented
in another. This award is for a project, product or service across
sectors that, has had a measurable impact and delivered real
outcomes for health service clients or customers
11. Health Education and Improvement Wales (HEIW)
award for working smarter

(but not necessarily in current role) and present evidence of
their contribution to the business. The entrant should be below
the level of deputy HR director or equivalent.
13. Deputy HR director of the year

This award is looking for projects, programmes or initiatives
that demonstrate how HR teams have worked ‘smarter’, to save
money while still improving quality, safety and patient care. It
could be use of technology, a change in workforce strategy or
the development of new models of care. We’re searching for
highly transferrable initiatives that address the need in every
healthcare HR team across the UK to improve efficiency and
reduce costs.
12. Rising star award

Sponsored by NHS England and NHS Improvement
A UK healthcare HR director demonstrating excellent
leadership and an outstanding contribution to the HR profession
over the past 12 months.
15. HR Team of the year

The rising star award aims to recognise up-and-coming HR
practitioners that are set for a bright future. Entrants can selfnominate or be nominated by a senior manager. Candidates must
have worked for a minimum of two years in HR

Sponsored by DACBeachcroft
Awarded to an individual who has made contributions of
outstanding significance to the field of healthcare human
resource management.

Sponsored by NHS England and NHS Improvement
Awarded to a UK healthcare deputy director (or equivalent
role) demonstrating an outstanding contribution to their
employer, the sector and the HR profession over the last 12
months.
14. HR director of the year

Sponsored by NHS England and NHS Improvement
Awarded to a UK healthcare HR team working together and
achieving exceptional things over the past 12 months.
16. President’s award for outstanding lifetime achievement

To enter, members are asked to visit: https://hpma.awardsplatform.com, and if you would like to take a look at all the category criteria
and questions offline, download our information sheet Here
You can find useful tips and advice on our website www.hpma.org.uk , and we encourage you to follow our dedicated awards Twitter
handle for regular news, updates and category focus weeks @HPMAAwards
Don’t forget you can catch up with fellow members for advice on your entry too – judges, past finalists and our own awards team
will all be happy to answer your questions, just ask!
The Awards are free to enter, and if you make the finals your entry team will be given two tickets to the ceremony on 4 June (day
one of the national conference in Belfast) free of charge, as well as being offered extra tickets at a discounted finalist-only rate.
Unlike many programmes we have kept this benefit as we want to see the teams who have worked so hard to develop project
entries at the celebration and ceremony, receiving the applause and recognition they richly deserve.
Members can enter as many categories as they wish but each entry should reference a different project. It’s never too early to
start to plan your entry, so download the information sheet and pop an alert (with reminders) in your diary for the entry deadline 17:00 Tuesday 18 February 2020. Please note there is no possibility of any entry extension this year as our judging date is so early
(Friday 27 March).
Now in its 30th year, the HPMA Awards are a well-established platform to champion HR excellence. It is a great way of shining a
light on the amazing impact that workforce teams make on patient care, despite be out of sight of the public - #nooneisbackoffice.
For a little more inspiration to enter this year? Here are 5 reasons to take the plunge and words from a 2019 award winner to seal
the deal!
1. Change perception of your organisation or team
2. The opportunity to evaluate your work, and gain external feedback
3. Network with other leading practitioners
4. Increase your credibility
5. Boost staff morale and attract new talent
“Thank you …..I appreciate all the effort you and your team made to make the evening special and for allowing my mum
to attend as well as STP colleagues, who shared this wonderful moment with me, which has definitely been a highlight of
my NHS career.”
2019 HPMA Award Winner.

READY FOR MY PENSION!
Until the end of this year, I only had peripheral awareness about
pensions policy and was asked few questions about it. Yet, over
the last few weeks as its hit the headlines, I’ve spent lots of time
listening to experts and learning how complex pensions rules
are!

Let’s hope 2020 offers us opportunities to grasp the initiative
and deliver solutions relevant for the next decade for the whole
NHS workforce.
This article is part of the new HPMA blog series, and appears on
our website. Look out for more from Ben next month.

Given how unpopular some recent pensions controls have
become, along with HR directors across England I wrote a
detailed four page letter to all our consultants and senior
clinicians confirming all their employment contracts were
changing. I hope it will prove welcome assurance.
On a personal level, I’ve gone from taking cursory interest in
my own pension to needing to accept that if I stay in the NHS
pension scheme, I need to accept an annual penalty for doing so.
Yet, the pension scheme remains an asset for the NHS. When
those of my friends who are working outside the public sector
learn of the scale of annual employer contributions for each
member, they look at me in awe.
So why does its value appear so questioned? The NHS’s
collective understanding of the reductions in individual pension
allowances 3-4 years ago was limited and communication about
the pending implications of pension wanting.
As those tax penalties have impacted on many of our key
leaders, we have put temporary fixes in place for clinical
colleagues who remain dismayed.
HR directors and their teams have cushioned concerns. Yet in
such a pressured health system and with limited flexibility in
reward policy open to employers, we now need to seek and
enable more.
Many clinicians feel aggrieved at learning late about being
impacted by pensions allowances and unconvinced the national
policy is responding to their expectations. Key managers and
administrators are also feeling disappointed about not being
likely to gain from pending national policy.

Ben Morrin is the Workforce Director for
University College London Hospitals NHS
Foundation Trust

2019 has been a turbulent year for employment law.
Here are the top 5 key cases from this year and their outcomes.
TOP CASES OF THE YEAR
1. Crawford v Network Rail Infrastructure Ltd
Court: Court of Appeal
Date: March 2019
The facts: In his role, the claimant was required to continuously monitor trains during eight-hour shifts. He was too busy to take a
continuous break of 20 minutes, though he was able to take smaller breaks. He argued that he was not being permitted his right to a
continuous 20-minute rest break under the Working Time Regulations 1998 (WTR).
Outcome: The Court explained that, in situations where employers cannot provide a continuous rest break, they can instead offer
shorter breaks that total 20 minutes as ‘compensatory rest’. However, these need to demonstrate an ‘equivalent’ period of rest.
This decision particularly effects organisations requiring the need for continuity of service, such as care, security or utility services.

2. CC of Leicestershire Police v Hextall and Ali v
Capita Customer Management

5. Royal Mail Group Ltd v Jhuti

Court: Court of Appeal

Date: December 2019

Date: May 2019
The facts: In a joint appeal, the Court considered whether
offering enhanced maternity pay for female employees on
maternity leave, but not offering the same for male employees
on shared parental leave, was discrimination.
Outcome: Ultimately, the Court ruled that this was not
discrimination as women on maternity leave are in ‘materially
different circumstances’.
3. East of England Ambulance Trust v Flowers
Court: Court of Appeal
Date: June 2019
The facts: The claimants in this case argued that all hours
they worked as overtime should be taken into account when
calculating their holiday pay. This included non-guaranteed
overtime such as shift overruns in an emergency that they had
to work, and voluntary overtime that they were not required to
work.

Court: Supreme Court
The facts: The claimant was dismissed after she had been
forced to withdraw accusations that amounted to protected
disclosures (‘whistleblowing’). The decision to dismiss her had
been influenced by her former team leader. They’d wrongfully
informed the decision maker that the employee had been
incorrect in making the previous accusations.
Outcome: The Court ruled that, if the real reason for a
dismissal is hidden behind an ‘invested reason’, which in this case
was the fact that the employee had made protected disclosures
and not her performance, it is the real reason that will be taken
into account by tribunals. However, this reason will need to
come from someone with seniority over the claimant.
This article first appeared on the Croner-i site https://croner.
co.uk/resources/employment-law/top-five-cases-of-2019/

Outcome: Ultimately, it was held that voluntary overtime, as
well as non-guaranteed overtime, should be included in holiday
pay calculations if it is ‘sufficiently regular and settled’.
For more information on this case, visit our case law update
where we go into further detail.
4. Harpur Trust Ltd v Brazel
Court: Court of Appeal
Date: August 2019
The facts: A ‘part-year worker’, ie someone who is on a
permanent contract of employment but only works for part of
the year, argued that how her paid holiday allowance was being
calculated was incorrect.
Outcome: The Court agreed. They explained that part-year
workers continue to accrue holidays even when they are not
working, meaning that their entitlement to paid holidays should
not be pro-rated down in comparison to full-time workers.
Part-year workers are actually entitled to 5.6 weeks of holiday
pay per leave year as a minimum. Therefore, their pay should be
calculated by averaging how much they have worked over the
previous 12 weeks. The employee’s holiday pay, which previously
had been calculated at 12.07% of her overall earnings, actually
worked out at 17.5% of this figure.

Ben McCarthy works as a content writer for Croner producing
commentary and guidance on employment law and key HR
developments. Coming from an extensive legal background,
Ben regularly constructs key training materials for clients
and advisers, and provides daily contributions to national
publications.

C3 Wellbeing Forum 2020
Looking for some health and wellbeing inspiration from other sectors? The C3 Wellbeing
Forum (13 May, London) takes as its theme ‘ideas in to practice’ with keynote speakers The
Rt Revd and Rt Hon Dame Sarah Mullally, Bishop of London, Christian van Stolk from RAND
Europe and Meg Mathews, founder of MegsMenopause; plus workshops on nutrition at work,
vaping and how to recalibrate your workplace wellbeing. Find out more about the charity at
https://www.c3health.org and book forum tickets here
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Super Early Bird rate closes Friday 17 January 2020
The HPMA UK Conference and Awards is the highlight of the HPMA calendar and Belfast 2020 is set to be another great
event. The Super Early Bird rate is still open, closing on Friday 17 January so make sure you take advantage of this by
booking HERE
The main conference will open at 11.45am to allow time for travel on day one. Locals and early birds can join us for a morning
session beforehand on day one. It’s going to be an action-packed couple of days with the HPMA Awards ceremony, dinner and
after-party on the evening of 4 June.

Speakers include:

What to expect from #HPMA2020:
Architects of Change

Helen Bevan, Chief Transformation Officer,

•

thought-provoking speakers

NHS Horizons
Mark Britnell, Global Chairman & Senior Partner,

Two packed days with inspiring and

•

HPMA Awards dinner, ceremony and
after-party

Healthcare, Government & Infrastructure, KPMG
International

•

HPMA Award-winning teams and projects

Julie Rogers, Deputy Chief Executive/ Director

•

Interactive stream sessions

•

New ideas and approaches

•

Unparalleled networking with HR professionals

of Workforce and OD, Health Education and
Improvement Wales
Dean Royles, HPMA President
Shirley Rogers, NHS Scotland Chief People Officer &
Director of Workforce, Leadership and Service Reform
Helen Prendergast, Chief Executive, Headstart
Rebecca Godfrey, Founder / Team & Leadership
Strategist, Etheo Limited
Tom Beaumont, Public Sector Lead, Neyber
Jenny Allen and Laura Smith, Director of
Workforce, OD & System Development Leeds
Community Healthcare NHS Trust

across the UK
The Super Early Bird rate is open until 17 January
– book your conference places HERE
Watch this space and follow us on Twitter
@HPMA_National for more conference updates

DATES FOR YOUR DIARY
HPMA North East & Cumbria: Learning Lessons
to Improve People Practice
Durham 29 January 2020
Bookings via carrie.sherwin@nhs.net

HPMA annual conference Architects of Change
Belfast 4/5 June 2020

North West Open branch meeting
31 January 2020

HPMA Scotland roadshow
Glasgow August 2020

North West Resilience training
5 February 2020

HPMA Wales/Cymru roadshow
September 2020

South Central Managing Organisational Change
Effectively 13 February 2020

HPMA North East roadshow
Durham October 2020

HPMA Yorkshire & Humber roadshow
Leeds April 2020 tbc

HPMA Northern Ireland roadshow
Belfast Autumn 2020

HPMA Excellence in HRM Awards
Belfast 4 June 2020

HPMA North West roadshow & regional awards
celebration
November Manchester 2020

HPMA EXECUTIVE TEAM
Dean Royles HPMA President
Nicky Ingham HPMA Executive Director
David Holmes Deputy President
Janet Wilkinson Deputy President
Sarah Morley Deputy President
Jo Owens HPMA Executive Assistant
admin@hpma.org.uk

HPMA COUNCIL
David Holmes Deputy President and West Midlands Vice President
Heather Barnett North West Vice-President
Chris Carron Scottish Vice-President
Vivienne Toal Northern Ireland Vice President
Janet Lynch London Vice-President
Darran Armitage South West Vice-President
Nick Parker Yorkshire & The Humber
Vice-President
Annesley Donald HPMA East of England Vice-President
Claire Vaughan Wales branch Vice-President
Amanda Rawlings East Midlands Vice-President
Morven Smith North East Vice-President
HPMA National events team
nationalevents@hpma.org.uk

HPMA East of England roadshow
July 2020 tbc

