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Conflict in the workplace is a perennial problem for organizations. It
negatively affects both people and profits as employee morale and
productivity fall. Managing Confflict is the essential guide for HR
professionals needing to tackle these problems by not only resolving
current issues but also preventing future instances of conflict.

This book covers interpersonal relationships, boardroom disputes,
disputes in the supply chain, disputes with shareholders, commercial
disputes and customer complaints. It also includes practical toolkits
to help managers, HR teams and employees successfully mitigate
and resolve conflict. Packed with best practice case studies from
around the world, Managing Confflict is an indispensable guide for
all HR professionals.

Kirsty Devine, Head of US HR & Global Projects, Financial Times

Martin Blackburn, UK People Director; KPMG

David Liddle is the CEO of the TCM Group, the UK's leading
mediation and resolution consultancy. Having implemented over
three hundred integrated conflict management systems, David

is a leading authority on all aspects of workplace mediation and
resolution. David is also the founding president of the Professional
Mediators' Association (PMA), the founder of the Collaborative
Justice Institute and an engagement guru for Engage for Success.
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