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Objective
• Outline the Award Winning National NHS Wellbeing Offer
• Review the rationale behind the national HWB offer
• Review local HWB offers & the diversity component
• The dynamic approach to formulating the offer
• Lessons learnt
• Gaps
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Helping you manage your own health and
wellbeing while looking after others

What does it mean to have a
dynamic health and wellbeing
offer?
Definition : characterized by constant change, activity,
or progress.

An evolving health and wellbeing offer that is curated
based on the most up to date evidence, to meet the
needs of a culturally diverse workforce’.

Good health is an important focus, not just sickness absence or
illnesses – ‘we want staff to thrive not simply survive’
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How dynamic is your local health and
offer is?
Pick the MAIN one
1. Very dynamic and inclusive
2. Meets basic requirements for most of the workforce
3. Meets some needs but not the diversity of the workforce
4. Very basic

If you are unable to do the poll please write your response in the chatbox
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POLL

How are you measuring your
local health offer?

1.

Local pulse surveys

2.

Internet click usage

3.

Qualitative interviews

4.

Helpline data

5.

Free text feedback through a portal

6.

All of these

7.

None of these – Not yet agreed evaluation tool
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The case for improving health and wellbeing

“…staff health and wellbeing is one
of the fundamental pillars of
productivity, recruitment and
retention and delivering high
quality and safe services.”
Dr Justin Varney
Covid-19 has brought the
health and wellbeing of
Our NHS People into
much sharper focus than it
has ever been, however…

“The cost of mental ill health in the NHS
workforce equates to between £1,794 to
£2,174 per employee per year.

Health and wellbeing is
for life, not just for
Covid

The return on investment of workplace
mental health interventions is £4.20 for
every £1 spent”
Sir Keith Pearson
(Health Education England)

Lawrence Waterman
(British Safety Council)

“There is indeed a ‘virtuous circle’ –
where hospitals and community
services involve and engage their
frontline staff, sickness absence is
low and expensive temporary
agency costs are lower. That’s a win
for nurses, who are the largest group
of health professionals. But it also
benefits patients and taxpayers.”
Simon Stevens
(NHS England)

#CaringForOurPeople

#Caring4NHSPeople
#OurNHSPeople
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“Workers’ health and wellbeing can
no longer be relegated to the bottom
of managers’ ‘to do lists’, absent from
strategy meetings, exempt from
financial forecasts. The link between
wellbeing and productivity is
undeniable and calculable. It cannot
be ignored.”

Three phases of support for staff during COVID-19

Anticipating peak of demand

What will be
happening?

•
•
•
•
•

P

A

Prepare

Active

Worrying about own and
family safety
Fear about the demand to
come
Worry about what I/we will
be asked to do
Will I be enough? Will I be
OK?
Who has my back?

@sonyawallbank
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Demands reach peak

•
•
•

Intense and consuming periods
of work
Limited attention to own self and
needs
Guilt, remorse, worry about own
performance and expectations of
others e.g. families, colleagues,
media

Through the peak

R

Recover

•
•
•
•
•

Thrive and growth – I got through
this – every moments counts
Morale injury – I have had to make
tough decisions had negative impacts
and were beyond my control
Survivor guilt – I made it through –
why me and not them
What & how have I just been through
What if this happens again

Sources: Major incident Clinical Expertise and associated
Literature. Specialist Task Force and Clinical Advisors.

Major Incidents & Experts…
9/11

Foot and Mouth

Army

Invictus games

Sage Members
Global Experts

7/7 bombings

Manchester
bombings

Trade Unions
Professional Bodies

Ebola

The reality is that what we are going through will impact us – what we want to
do is ensure that we support people to process the impact, limiting negative
impact, reducing the need for specialist intervention and reduce recovery time
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The National Health & Wellbeing Offer to NHS Staff

The HWB programme provides a range of resources some are shown here:

Apps

Support helplines

Bereavement support
Weekly wellbeing
webinars

Online guides and
leadership tools & support

Childcare resources

Financial wellbeing
webinars

A Dedicated microsite
www.people.nhs.uk

Common rooms
(debriefing spaces)

Silvercloud online
training courses

Guides to Good Sleep;
personal resillience

The programme team responded proactively to the evidence that BAME people are more at risk
from COVID and completed an equalities impact assessment for all projects, and developed a
number of support offers for BAME staff including:
•
•
•
•

A dedicated bereavement helpline for Filipino colleagues
An app, Liberate Meditation that offers culturally sensitive and diverse meditations
A programme of culturally diverse common rooms.
Culturally diverse bereavement guidance for managers - Coming soon
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How do we know the offer is being
utilised?
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A range of guides, apps and
events to support the wellbeing
of you and your team is
available at people.nhs.uk.

NHS England and NHS Improvement

What have you most welcomed from
your health and wellbeing offer?
Pick the TOP 3
Drop your answers in the chat box please

If you are unable to do the poll please write your response in the chatbox
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POLL

What have we learnt…?
• The pandemic has touched all aspects of our lives and illuminated many longstanding
inequalities – now is the time to influence health outcomes for marginalised groups.
• Employees are being looked upon holistically and as individuals but are TIRED
• Resilience resides in teams & relationships with line managers are key to unlocking
and sustaining our staff.
• Partnering with organisations to deliver what’s needed and learning from experts
benefits the wider workforce.
• Be ambitious and flexible - listen and respond, and keep the offer evolving so remains
current and relevant. A rapid shift to online services and info has been essential.
• Wellbeing managed well creates and fosters a positive and inclusive culture that leaves
staff feeling valued.

What actions taken during lockdown
should we retain beyond the
pandemic to build recovery and
support everyone’s health &
wellbeing?
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Next steps for the national Health
& Wellbeing Offer
• ‘Take up’ of the offer continues to grow so that our staff feel treasured, valued and supported,
through wide and deep communication to raise awareness of the offer and how to access it
through winter.
• Normalising help-seeking behaviour amplified in how we communicate to staff, especially in
high risk groups
• Continuing to work with our Expert Reference Group building from a strong position to deliver
products on:
• The role of line managers, including in holding effective health and wellbeing conversations
• Physical health –an offer accessible to everyone, in partnership with Invictus
• Family and financial wellbeing, to address an area we know that staff are worried about
• Compassion and kindness at work, making our Civility and Respect toolkit relevant and
practical
• Violence reduction, through body-worn cameras pilot in Ambulance sector and violence reduction
training

By constantly listening to our staff and reviewing the evidence we will continue to respond to
‘what’ material is helpful, ‘how’ it is made available and the difference it is making to staff and in turn
to patients.
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Any Questions
“COViD19 has taught us so much about the health and
wellbeing as well as the diversity of our staff. In order to
truly support our staff and build inclusive cultures, we must
actively listen, recognise difference, be flexible, respond and
evolve to attract, recruit and retain our workforce.”
Cheryl Samuels
NHS England & NHS Improvement
@Chezzy319

#Caring4NHSPeople

