Setting the scene

Challenges in social care
•
•
•
•
•
•
•

High turnover of staff
High level of vacancies
Older workforce and succession challenges
Drive for values based recruitment
Need for a ‘Grow our own’ approach
People are living longer with more complex needs
This had led us to look at developing a sector-based work
academy/ Pre-employment programme for adult social care

What is Step into Care?

A sustainable sector-based GM-wide pre-employment
programme with potential to upscale
A collaboration between the GM
Careers Hub, GMHSCP and WEA
with support from Skills for Care
and the DWP, and supported by
funding from GMCA and HEE. It is
a rolling programme designed to
be flexible and deliverable during
the pandemic and beyond; the
first cohort launched in May 2020

Aimed at people currently out
of work and education, who
would benefit from a
distance-learning education
programme giving them an
introduction to the sector
whilst gaining the basic
knowledge and employability
skills to pursue a long-term
career in adult social care

Design and Launch

Step into Care launched in May 2020
•
•
•
•

Input from social care providers – creating a model to suit all.
Covid-19 and the first lockdown
Supporting providers in recruiting to essential support roles
Supporting local communities across GM who are furthest away
from the job market
• Supporting people impacted by Covid-19
• Alignment to Greater Manchester’s Adult Social Care
Transformation Programme

Creating the Programme

• We needed to carefully balance sufficient training to ensure
people have an introduction into the care sector, as well as initial
skills and confidence
• Source applicants in a timely manner to support GM services
• Employers are able to recruit into the team faster, to continue
training and multi skilling new recruits
• Employees are in employment quicker and earning a living
‘Thank you so much! I really am so grateful of this opportunity. It’s helped me
change my life so thank you so much’ Laura, programme 4 learner

GM Social Care providers

Working with providers
across GM:
• Regular update of
vacancies
• Shared and promoted by
DWP across GM
• Housing association
referrals
• Care home/Supported
Living
• Home Care walking
rounds
• Understanding of each
organisations values and
service they provide

What’s involved?

• A fully funded entry level work-based education programme
aimed at people currently out of work or education and interested
in pursuing a career in Social Care
• Support roles – care, catering, domestic, housekeeping, laundry,
admin roles
• Training delivered via an online platform – accessible to all across
GM
• Zoom sessions/canvas platform/breakout
rooms/videos/presentations
• Engaging, interactive, supportive and educational
‘I would like to take this opportunity to thank you for the fabulous support you
have given me throughout the Step into Care Programme. You have given me
the inspiration and confidence to work in social care and have helped me find
a paid role with what I am sure is a fantastic care provider’ Wayne,
programme 3 learner

What does the programme include?

•
•
•
•
•
•
•
•

Learners enrol onto a 6 week education programme
Online distance learning with WEA
Knowledge elements of the care certificate
NCFE L1 Mental Health Awareness
NCFE L1 Stress Awareness
Accredited Infection Control
Employability skills
Enhanced DBS Check

The outcomes and scheme of work conform to the mapping standards
provided by Skills for Care so that each learner can build a portfolio
towards their future qualifications.

Values based application and
interview
At the heart of social care recruitment, retention and development
strategies is a values-based approach:
•
•
•
•
•
•
•

Learners complete a values based application
Values based interview - Zoom
All placements have a current vacancy
Fixed term and permanent contract options
Area of work/hours/travel
Childcare
Introductory meeting with employer

Placement opportunity

•
•
•
•
•

24 hours in total (2-3 shifts)
Applicant experiences the social care environment
Recruiting Manager can assess suitability
Feedback gained during the placement
Goal – Recruit to vacancies within the local community

‘Having had the pleasure of being introduced to a candidate from the
programme I can say the experience was an easy transition and one
that gave both the candidate and us as a care home the chance to
look before you buy, (so to speak). The fact that they are DBS checked
and have been given the basics already has helped especially during
lockdown and training being more difficult to access.’
Michelle Woodall Registered Manager – Hamilton Rest Home
Whitefield

Outcomes and feedback
Participants are given the opportunity to
achieve personal growth – through
training and employment opportunities
their potential is unlocked, supporting a
growth in confidence and self-esteem
with the potential to gain paid
employment and reduce reliance on
state benefits
‘This wonderful programme
allows us to reach potential
new employees who may have
never considered a career in
care’
Alex Daly, Admin and
Operations Manager
Stockdales

‘It’s made my life better, it’s pushed me
to finally do something that I’ve always
wanted to do career wise and give me
and my children a better future’,
participant from survey
‘This program has really given meaning
and purpose to my life it has made me
really glad to step outside of my comfort
zone to try find a more rewarding job’
Participant from survey

65% of those expressing an interest completed
the education programme
79% of these successfully progressed onto
placement
82% of these successfully gained employment

Outcomes and feedback
Providers across GM have been
supported to recruit people with the
right values to work in social care,
into current vacancies, resulting in
positive recruitment outcomes for
47 GM residents

Values are the guiding principles
linked to behaviours that help
people deliver exceptional care and
support
Provided opportunities for those
with the right values and
transferable skills from other sectors
including Hospitality, Retail, Events
Management, Performing Arts,
Barber, Tram Driver

‘The people who have been employed at
Equilibrium Healthcare have been a perfect
example of how the values-based
recruitment approach provides
opportunities to those who might otherwise
be unsuccessful gaining employment.’
Dale Ward - Chief Operating Officer
Equilibrium Healthcare

Participants have also been involved in more
widely promoting careers in social care:
• Radio Manchester interview
• Ambassadors on the NW regional
recruitment campaign

Workforce Characteristics
Help to support an inclusive and sustainable
workforce with recruitment of male care workers,
carers with BAME backgrounds and carers whose
age is younger than the average GM care worker

The proportion of social care staff from a BAME
background in GM is currently 15.4%. On the Step
into Care programme, this rises to 26% of
applicants and 30% of successful appointments

The national and regional
average for proportion of
male carers in the sector is
18% with the highest
proportion in day care and
supported living settings. The
proportion of male carers
successfully gaining
employment through Step
into Care is 28%

‘We look after elderly gentlemen on a male only unit and having support workers and
staff in care who are males can help with addressing and supporting with issues that
this client group face. We therefore had the benefit of being introduced to two male
staff who came to us lacking in care home experience but made up for this in positive
attitude, eagerness to learn and ability to adapt.’
Jack Newall, Deputy Manager Equilibrium Healthcare

Successful and Responsive Recruitment
The fully funded programme supports with recruitment and onboarding – employers
report that it:
• Sources applicants who share their organisations values and are passionate about
social care
• Has shorter recruitment time scales
• Gives recruits a head start in the completion of mandatory training
• Shows lower staff turnover in the early stages
• Supports local communities in gaining employment
‘Recruiting through the Step into Care
programme took 2 weeks from contact
regarding a candidate being available for
a placement. This programme has
provided candidates at a time we were
greatly affected by COVID, thank you’.
Alia Mumtaz Regional Manager North
West Community Integrated Care

Average turnover of care
workers in the North West is
37.5% however we know that
turnover in the first year of
employment is significantly
higher. At the 6 month
milestone 69% of learners were
still employed

Challenges

• Provider engagement – Registered Manager meetings and
engagement
• Early leavers
• Access to online training
• Delivering programme whilst still planning
• Teams capacity
• Each organisation recruits slightly differently
• Public transport
• Syncing vacancies with applicants

Benefits

• Massively supported social care during a difficult time
• Students engage well via online platforms and WhatsApp
Groups
• No venues to source for training
• Ability to easily deliver the programme across Greater
Manchester
• Quicker turn around into employment
• Providers prefer the shorter placement
• Outcomes have been positive

Benefits

Benefits

Questions and contact details

Opportunity for questions or
comments

Jo Finnerty, Programme Manager (Adult Social Care Workforce)
Greater Manchester Health & Social Care Partnership
Jo.finnerty@nhs.net

