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Context for workforce planning in NHS Wales
Cyd-destun ar gyfer cynllunio gweithlu yn GIG Cymru

Y

Health Education and 
Improvement Wales 

(HEIW)
has a leading role in the 

education, training, 
development and 

shaping of the 
healthcare workforce in 

Wales and a specific 
statutory function in 
respect of workforce 

planning and 
intelligence. 



Political & Policy Context



Workforce Strategy for Health and Care
Strategaeth y Gweithlu ar gyfer Iechyd a Gofal 



Perfect Storm?
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Workforce Issues - Yesterday



Workforce Issues - Today



Working in partnership to support covid 
workforce planning across NHS Wales



Workforce Planning to support Covid



Workforce planning contribution to date 

Developed and curated a suite of interactive accessible

resources (secondary & primary care)

Variety of Training: Blended learning, learning resources,

training packs etc

Invested (ongoing) in WFP Network and series of learning

events

Launched Workforce planning capability matrix

Developed and implemented principles to underpin

Workforce Planning for NHS Wales, initially in response to

COVID but extended beyond

Secured agreement to a standardised and consistent

approach to workforce planning based around the Six

Step Methodology, with clear line of sight to the vision

and themes as set out within the Workforce Strategy for

Health and Social Care



Where next?

2022-25 current thoughts

 Increase HEIW WFP capability to support NHS organisations

With partners, develop a 3-year plan for improving WFP capability 
across NHS Wales

Align WFP career pathway to Education Career Pathway(s) Scope the 
development of academic/accredited training; 

Lead the scoping and engagement on a Centre of Excellence for 
workforce intelligence

Refine and develop further web based and digital resources.

Develop and build blended approach to capability building across NHS 
Wales and Social Care where appropriate.



Covid Workforce Impact

• Impacts of Covid on workforce stability are unclear at present – increased 
retirements?

• Pandemic highlighted inequities in healthcare provision and across workforce

• Highlighted where workforce was already stretched/not right shape

• Showed we need better wellbeing and OD interventions

• NHS-Wales-COVID-19-innovation-transformation-study-annex_1.pdf 
(nhsconfed.org)

• Reset & Recovery – impact on workforce currently



Thank you for listening


