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The Application Process
In order to apply for the ASPIRE Deputy Director of People Talent Pool you should complete the application form. To ensure we recruit participants who are fully committed to the talent pool and show potential we have included a number of elements in the application process as follows:
· CV. We ask that each applicant provides an up to date copy of their CV

· Application form

Section 1 – Self assessment performance and potential 
Please reflect on and answer the questions to show how you’re assessing your current performance and potential in terms of your readiness to join the talent pool. 
Section 2 - ASPIRE Competency Framework Assessment Questions
We have developed an ASPIRE Deputy Directors of People Competency framework based on our learning needs analysis, and drawing on the new CIPD profession map. There are series of questions which provide an opportunity to reflect on your strengths and development needs.
Section 3 - Idea for a stretch business project 
For applicants from London trusts, this could align with strategic priorities of the London People Board
Section 4 – Sponsor feedback & Comment 
This should be completed by the applicant’s line manager or People Director. Your sponsor will be asked to complete sponsor feedback ad comment questionnaire, included in this form. 

· Equalities Monitoring form

Please return this completed application form, CV, short video presentation and equalities monitoring form lorna.reeves@gstt.nhs.uk by 8am on 13 June 2022 and ensure you have included all elements as above as we will commence shortlisting the same day

Please state the subject heading in the e-mail as:-
ASPIRE Deputy Director of People Talent Pool application and your name.

About you: 
	Name:
	

	Organisation:
	

	Job Title and Band:
	

	Preferred Postal address:
	

	Telephone (w):
	

	Telephone (m):
	

	Preferred Email address:
	

	Please confirm availability for a panel interview on 20 June 2022
	



About your sponsor:
	Name:
	

	Organisation:
	

	Job Title:
	

	Relationship to you:
	

	Preferred Postal address:
	

	Telephone (w):
	

	Preferred Email address:
	





Section 1: - Self Assessment: Performance and Potential 
We are looking to see how you reflect on your performance and potential to join the talent pool. 
Please answer the following questions.  Be clear and concise and please stick to the word limit.
	Question 1:- Tell us about an objective that you delivered where you exceeded expectations. 
How did you define and progress the objective and what were your challenges in delivery 
(Maximum 500 words)

	





	Question 2:- Tell us about your career aspirations? 
What are your development needs and what steps have you taken to date to address them? 
In the context of the ASPIRE Deputy Directors of Workforce competency framework, what are your key stretch statements that you need to address before progressing into a deputy (or equivalent level) role? Please choose a maximum of 3. 
Why have you chosen these statements? 
(Maximum 500 words)

	





	Question 3:- What are your 3 key reasons for wanting to be selected into the talent pool?
(Maximum 250 words)

	

	Question 4:-  Please tell us about an action you have taken which has made the greatest contribution to improving equality, diversity and inclusion within  your area of influence.
(Maximum 250 words)
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Section 2:- ASPIRE Deputy Director of People Competency Framework Self-Assessment 

This competency framework has been developed using information derived from a detailed learning needs analysis based on questionnaires, focus groups and feedback from the Director of People and Deputy Director of People Networks. The HPMA London Academy has used this information to identify seven key development thematic areas for aspirant Deputy Directors of People. 
We have devised some questions below on each competency. 
Please ensure you adhere to the maximum word limit per competency.

	Strategic Operator
	Provide an example to demonstrate how you have translated national policy to local delivery in your Trust. Tell us how you measured and reported the outcomes.


	Example (max 300 words): 



	Business Focussed
	What have you learned about your organisation that has had the most impact on you and your practice and how have you translated this learning into your day to day work?


	Example (max 300 words):



	Effective & inspirational leader 
	Describe your leadership style. Provide two examples of your leadership style in action, one in a challenging situation and one in a situation where you have supported an individual or team to achieve their potential.


	Example (max 500 words):



	Effective decision maker
	Tell us about a time when you have had to review lots of information before making a recommendation. What steps did you take in formulating your recommendation and what happened to your recommendation, i.e. was it successfully implemented, adapted or challenged?


	Example (max 300 words):



	Resilient
	What range of strategies and techniques do you use for self-care? Describe your most recent mistake/challenging situation outlining the scenario, impact and your response both at the time and upon reflection. 


	Example (max 300 words):



	Improvement driver
	Describe a piece of work you are really proud of and why. What steps did you take and how do you ensure that your improvement is sustained. How did you measure its success?
 


	Example (max 300 words):



	Digitally savvy
	How digitally savvy are you, rate yourself from 1-5, 5 being very savvy. Why do you rate yourself at this level, with an example of a digital innovation you have initiated or been involved in?
 


	Example (max 300 words):






Section 3: - Idea for a stretch business project
For applicants from London trusts, this could align with strategic priorities of the London People Board
	Please give details of your idea for a stretch business project e.g. summary, broad aims/ objectives/outcomes. (max 300 words)

	







Section 4: - Sponsor Feedback and comment 
To be completed by the applicant’s line manager or People Director
	Your name:
	

	Your role: 
	


	Applicant’s Name: 
	


	Applicant’s Role: 
	

	Number of years that you have known applicant: 

	


	What have the applicant’s key achievements been over the last 12 months? 





	How would you rate the applicant’s performance over the last 12 months

	Under performer

	Consistently performing to meet objectives

	Exceptional performer (Consistently exceeds objectives) 


	In the context of the ASPIRE competency framework and progressing towards a Deputy Director of People (or equivalent) role, what are the applicant’s strengths? 

	








	In the context of the ASPIRE competency framework and progressing towards a Deputy Director of People (or equivalent) role, what are the applicant’s development and stretch needs? 

	















	In your view, when will the applicant be ready to progress into a Deputy level (or equivalent) role?

	Imminently
	In around 12 months 
	In around 
1-2 years 
	In around 2-3 years 
	More than 3 years 

	
	
	
	
	

	We require confirmation that the sponsor acknowledges and agrees to the funding of the applicant’s place in this pool, of £500, to be paid on successful acceptance to the Talent Pool
To confirm please provide full name and email, along with contact for the invoicing.
Please confirm whether a PO will be required

	Name
	
	Email
	

	Invoice Contact
	
	Will PO number be required?
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