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ASPIRE Deputy Director of People Talent Pool – Application Pack

Dear applicant,
We are pleased to launch the application process for people who would like to join the ASPIRE Deputy People Director Talent Pool. The deadline for applications is 8.00am on Monday 2nd May. 
The HPMA London Academy aspirant Deputy Director talent pool is now entering its fifth year and is an award winning development programme with a proven track record or selecting and developing future HR and OD leaders. 
This pack includes the following;
· Information on the development of the ASPIRE Deputy People Director Talent Pool

· An outline of the development opportunities provided to those selected to participate in the talent pool

· Details of the application process and the application documentation

Applications are invited from eligible senior people professionals employed by the HPMA London Academy member organisations. 
ASPIRE Deputy Director of People Talent Pool
Will your next role report into the People Director or Chief People Officer? Do you have the potential to move into a Deputy Director role in the next 3 years? 
The HPMA London Academy has opened up applications for talented people professionals who wish to join the ASPIRE Talent Pool, designed to stretch and develop future Deputy Directors. 
Our development programme delivered throughout the year will be led by our delivery partner, Cheryl Lee Associates. In 2023/24, it will consist of the following elements: 
-         Introductory launch action learning set on 15 June for new members focused on development planning 
-         Facilitated action learning sets
-	5 in person modules, focused on developing the skills, knowledge and confidence required to become a Deputy Director
- 	 Opportunity to complete a stretch business project
- 	Opportunity to access the support of a mentor
- 	Opportunity to attend a development centre to assess readiness for a Deputy Director role
- 	Access to executive search style assessment and discussion with Pete Marshall Associates
Please see the information below and application form to help you decide if this is the right programme for you. If you have any further queries please contact the HPMA Academy London Delivery Team: Rachael.tyler@gstt.nhs.uk or diana.cliff@gstt.nhs.uk
Selection into the pool will be based on an application form and if shortlisted, a competency-based panel interview. Once selected into the pool, participants will design individual development plans which will draw on the assessment and feedback provided through the selection process.  
The emphasis throughout the participation in the pool will be on self-directed learning with individuals using the menu of development opportunities available to address the areas of ‘stretch’ required to become a Deputy Director. 
We are currently reviewing the existing Aspirant Deputy Director competency framework to ensure it aligns with the NHS People Profession Map.
Benefits of Participating in the ASPIRE Deputy People Director Talent Pool
All successful applicants will be provided with a menu of development opportunities from which participants will select the development activities which best enable them to meet their identified development priorities. 
It is important to note that this is not a leadership development programme although there will be a number of opportunities available to develop leadership competencies whilst participating in the talent pool. The objective of the talent pool will be to develop the potential of members using a robust competency framework and a number of developmental inputs to enable and support participants to develop into future Deputy Directors. 
Broadening the diversity of HR and OD leadership
Across the HPMA London Academy membership region, we currently have an under representation of black, Asian and minority ethnic staff at band 7 and above. We therefore consider our aspirant programmes to play an important contribution in addressing this under representation. We therefore actively encourage applicants from black, Asian and minority ethnic backgrounds. 
Format of the ASPIRE Deputy People Director Talent Pool 
Our development programme is led by Cheryl Lee. Cheryl has over 20 years OD/HR experience directing and supporting organisations with an array of leadership and people issues, particularly through transformational change. She is a CIPD assessor and specialises in OD. Formerly, an HR Director, Cheryl now focuses on supporting leaders to improve the performance of their organisation through their people.  
 The development opportunities in 2023/24 talent pool are as follows:
· [bookmark: _GoBack]Action Learning Set for existing and new members to the talent pool. The first action learning set on 15 June will be an introductory launch event for new members and will focus on development planning 
· 5 modules, focusing the developing skills required. The proposed modules are: 

Module 1: Influence through Storytelling in the People Profession – 21 June 2023
· Is there a place for marketing techniques in the HR profession?
· Building our knowledge of nudge theory and marginal gain 
· Narrative transportation. What is it and how do you create it?

Module 2:  Resourcing yourself. Self-care in the Deputy Role - 15 Sept 2023
· The most important relationship: The one with your boss. How to cultivate strong relationships 
· Maintaining optimism when it feels difficult, combatting loneliness in the deputy role
· Friendships at work. Pitfalls and opportunities. 
· Networking when it’s not natural. Finding a mentor / sponsor 
· Creating a support network and a personal board. Key differences 
· How to prepare for an interview

Module 3:  Expert in subject matter or expert in managing experts? -  24 Nov 2023
· Leading when you don’t know
· Developing gravitas and presence without knowledge and skills
· Leading new services and adding value 
· Practical ways to manage talent and succession planning within our profession

Module 4: Leading transformational change and creating a compassionate culture -  24 Jan 2024
· What truly impacts on culture? 
· How to frame change programmes 
· Managing stakeholder interests

Module 5: Politics and partnership in the Deputy and Director role - 11 March 2024
· Deputising for the Director in a Board / Executive meeting 
· Building relationships with the board and non-executive directors (NEDS) 
· Understanding and utilising the role of the NEDS.
· Navigating toxic relationships
· How to work effectively and efficiently through conflict
· How to manage key stakeholders (engaging with Unions) – crisis management and how this impacts staff?

· Access to a mentor. The People Directors Network agreed that People Directors in London will opt into a mentoring scheme for aspiring Deputy People Directors. All participants will be provided with the names and profiles of those Director and also Deputy Directors mentors. This is not compulsory as some participants may already have a mentor and choose to continue with this arrangement. 

· Interview preparation and support. We have partnered with Pete Marshall at MLC Partners to provide tailored support to individuals preparing to apply for a Deputy People Director role. 

· Access to information on future promotional and development opportunities. Members of the talent pool will be provided with information on vacant Deputy Director posts as well as provide secondment and project lead opportunities. 

· Development centre. Members of the pool will be given the opportunity to attend a development centre at the end of the year. This is an opportunity to consolidate learning through the year and to receive feedback on readiness for a Deputy Director role.

Details of the Application Process
The details of the application process are as follows:
	Application launch date

	Monday 27 March

	Information webinar on applying to the talent pool
	18 April 2023 1pm

	Application closing date
	8am on Monday 2nd May


	Eligibility 

	Applications are invited from senior people practitioners with either an HR or an OD background who have the potential, capability and ambition to become a Deputy Director of People at any time over the next 3 years. Please note that this also includes those in Associate and Assistant Director roles. 


	Cost 
	The programme costs £1000 per person and covers membership of the talent pool until April 2024. It is to be paid by the employing Trust. Please include invoicing instructions on the application form. 


	Selection
	Shortlisted applicants will be invited to an online panel interview with People Directors and Deputy Directors on 15th May 2023




Completion notes:
· Complete each element of the application form attached to this document paying attention to the maximum word count. 

· We have included a part of the application form to be completed by your line manager or Director. This will also require confirmation of approval for the funding to support your place in the pool. An invoice will be sent on confirmation of your place. 

· Submit an up to date CV with your application form
· Address the 4 key questions:

· Give brief details of your ideas for a stretch project 
· Ensure you get the commitment and endorsement of your sponsor and that they complete their section of the form before you submit your application. We have deliberately left a wide application window to allow for these conversations and regret that we can’t accept late applications. 
· Include invoicing details for the £1000

· Complete and submit the attached equalities monitoring form. This is critical information for us as we are keen to ensure that we increase diversity across our senior people leaders. This will provide us with baseline monitoring information and progress against this aim will be measured over time.

· If you have any questions or concerns regarding this application form please direct them to either Rachael Tyler, Development Director, Rachel.tyler@gstt.nhs.uk
Diana Cliff, Programme Manager,     diana.cliff@gstt.nhs.uk 
Lorna Reeves, Events Co-ordinator, lorna.reeves@gstt.nhs.uk . 

Selection Process
After the closing date the application forms will be assessed by the HPMA London team. Shortlisted applicants will be invited to a panel interview with Directors and Deputy Directors on 15 May 2023. It is anticipated that the outcome of the application process will be confirmed by 17 May 2023.
Pre- Application Webinar Details
In order to assist you in making your decision as to whether to apply for a place in the Talent Pool and to answer any questions you may have about the Talent pool, please join us for a webinar on 18 April – book your place here on this link and log in details will be sent to you directly. This is open to applicant and sponsors alike. For queries contact Lorna Reeves.

Book 18 April 2023 1pm here                             



The Application Process
In order to apply for the ASPIRE Deputy Director of People Talent Pool please complete the application form below. To ensure we recruit participants who are fully committed to the talent pool and show potential we have included a number of elements in the application process as follows:
· CV. We ask that each applicant provides an up to date copy of their CV

· Application form

Section 1 – Self assessment performance and potential 
Please reflect on and answer the questions to show how you’re assessing your current performance and potential in terms of your readiness to join the talent pool. 
Section 2 - Idea for a stretch business project 
It is not compulsory for you to complete a stretch project but it is a very useful way of supporting you to stretch yourself and consolidate your learning on the programme.
Section 3 – Sponsor feedback & Comment 
This should be completed by the applicant’s line manager or People Director. Your sponsor will be asked to complete sponsor feedback ad comment questionnaire, included in this form. 
· Equalities Monitoring form

Please return this completed application form, CV, and equalities monitoring form lorna.reeves@gstt.nhs.uk by 8am on 2 May 2023 and ensure you have included all elements as above as we will commence shortlisting the same day

Please state the subject heading in the e-mail as:-
ASPIRE Deputy Director of People Talent Pool application and your name.

About you: 
	Name:
	

	Organisation:
	

	Job Title and Band:
	

	Work email address:
	

	Telephone (w):
	

	Telephone (m):
	

	Please confirm availability for a panel interview on 15 May 2023
	



About your sponsor:
	Name:
	

	Organisation:
	

	Job Title:
	

	Relationship to you:
	

	Telephone (w):
	

	Work email address:
	




Section 1: - Self Assessment: Performance and Potential 
We are looking to see how you reflect on your performance and potential to join the talent pool. 
Please answer the following questions.  Be clear and concise and please stick to the word limit.
	Question 1:- Tell us about your career aspirations and development needs. 
What are your career goals? 
What are your key development needs and what steps have you taken to date to address them? 
(Maximum 300 words)

	





	Question 2:- What are your 3 key reasons for wanting to be selected into the talent pool?
(Maximum 200 words)

	

	Question 3:- Tell us about an objective that you delivered where you exceeded expectations. 
How did you define and progress the objective and what were your challenges in delivery?
(Maximum 300 words)

	





	Question 4:-  Please tell us about an action you have taken which has made the greatest contribution to improving equality, diversity and inclusion within  your area of influence.
(Maximum 300 words)

	




 

Section 2: - Idea for a stretch business project

	Please give details of your idea for a stretch business project e.g. summary, broad aims/ objectives/outcomes. (max 300 words)

	







Section 3: - Sponsor Feedback and comment 
To be completed by the applicant’s line manager or People Director
	Your name:
	

	Your role: 
	


	Applicant’s Name: 
	


	Applicant’s Role: 
	

	Number of years that you have known applicant: 

	


	What have the applicant’s key achievements been over the last 12 months? 





	How would you rate the applicant’s performance over the last 12 months

	Under performer

	Consistently performing to meet objectives

	Exceptional performer (Consistently exceeds objectives) 


	In the context of progressing towards a Deputy Director of People (or equivalent) role, what are the applicant’s strengths? 

	





	In the context of progressing towards a Deputy Director of People (or equivalent) role, what are the applicant’s development and stretch needs? 

	





	In your view, when will the applicant be ready to progress into a Deputy level (or equivalent) role?

	Imminently
	In around 12 months 
	In around 
1-2 years 
	In around 2-3 years 
	More than 3 years 

	
	
	
	
	

	We require confirmation that the sponsor acknowledges and agrees to the funding of the applicant’s place in this pool, of £1000, to be paid on successful acceptance to the Talent Pool
To confirm please provide full name and email, along with contact for the invoicing.
Please confirm whether a PO will be required

	Name
	
	Email
	

	Invoice Contact
	
	Will PO number be required?
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