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	Core module title: 
	Questions to explore in this module:  
	How it connects back to the competency framework: 

	

Who am I and what type of leader do I want to be? 

	
This module sets the scene for the wider programme. Who are you and what do you want to be known for? How do you want it to feel, to work with you? What surprises were in your 360 and what will you work on this year? 

	
Developing compassionate and inclusive cultures: We will explore the importance of equality, diversity and inclusivity as a people leader, and commit to personal development in this area. 



	
The role of the People Professionals in improving health and improving healthcare 

	
How does your role contribute to improving health and healthcare of your workforce and wider community? 
	
Decision maker: We will look at data, information and evidence to help with our decision making. 
Business Acumen: We will look at the vision and strategy of the NHS and how it connects with the workforce strategy. 


	
Positioning and influencing in the workplace. Building strong relationships 

	
Do you know what you do, that has impact, that influences your stakeholders? How can you do more or less of this and use key moments, to make a difference? 

	
Developing presence, impact and resilience as a leader: We will work on understanding the things that help us to have presence and impact during this session. 

	
The role of the people professional in change management. How do we lead and support change? 

	
Using models of change to guide our approach, this module will be an opportunity to review how we approach change and bring others with us to ensure success. How do we manage resistance? Our own and others? 
	
Leading transformational change: We will make a direct connection to this important competency, focusing on change models and change readiness in ourselves and our teams. 

	
What does the future of health look like? What does this mean for me? 

	
What can we predict about the future – an aging population, the future of technology, healthcare predictions? How do we develop skills to scan the horizon and to be adaptable and flexible in the face of uncertainty? 
 
	
Developing organisational cultures that continually, adapt and learn including embracing digital technology: How will technology impact the future of health and the people profession. 
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