                                    		                                   
ASPIRING Leaders Development Programme - Application Form 

The HPMA London Academy is seeking applicants for the next cohort of the ASPIRING Leaders Development Programme. This application form provides essential information as to whether this is the right programme for you. If you have any further queries please contact the HPMA Academy London Delivery Team: diana.cliff@gstt.nhs.uk or Rachael.tyler@gstt.nhs.uk 
Applications should be submitted by 8am on Monday 3rd June 2024. Please ensure all sections of the application are complete (including your video and sponsor statement) as applications received after this deadline or incomplete applications will not be considered for the programme.
Instructions for submitting your application information are provided below.
We are running a short pre- application webinar on 16th May at 9:30. If you have any questions about the programme, please join this session. Register here  

About the Programme
The programme has been designed and implemented through collaboration between the HPMA London Academy and Cheryl Lee Associates. Cheryl Lee has a wealth of experience in providing development programmes for people professionals across the NHS and other sectors. You can see Cheryl’s biog here
This will be a hybrid programme, with the majority of the modules being delivered in person and the action learning sets online (using Zoom). 
The programme will commence on 11th September 2024 and all elements of the programme will conclude by end of July 2024.  
Eligibility for the Programme
[bookmark: _Hlk132385162]The programme is for HR and OD Professionals who have been identified as having the potential and the ambition to move into a leadership role within the people profession, and likely to take the next step in your career within the next 12 – 18 months (most likely into a business partner or head of service role). Participants should also be from HPMA London Academy member organisations. 

We anticipate that applicants will currently be in a band 6 or 7 role. Applicants will be required to have the support of their line manager or current Director to act as sponsor and provide a statement of support for the applicant.

Format of the Programme
The ASPIRING Leaders Development Programme will be grounded in the practicalities of working in the NHS wider healthcare environment and has been designed to deliver the following learning objectives for each participant:
· Increase self-awareness and personal presence/impact/influencing skills

· Understand and strengthen the skills and competencies required to work as an effective Business Partner or Head of Service in any functional area of the people directorate  

· To gain greater insight into my current leadership style and better understand the kind of leader I aim to be in the future

· Understand the strategic drivers affecting the future of health and work and my role as a leader in leading change and improving health outcome

· Understand how to test and apply new skills knowledge through gaining a deeper understanding of my organisation/system, pursuing key lines of enquiry 
These learning objectives will be delivered through a number of developmental components which have been designed to optimise the capability, capacity and potential of each participant. 
Cost of Programme
The programme will cost £2k per participant. Applicants for the programme should ensure that approval for funding has been agreed prior to submitting the application form.
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By applying for this programme you are signing up to attend all its components which are outlined below. Please ensure you can attend all dates in bold below before applying. 


	

	Development Activity
	Description
	Date

	Application and shortlisting process
	The application process involves completing a written competency-based application form and recording a short video requiring you to respond to 2 questions.
A desk top selection process will be undertaken by panels of Deputy Directors & experienced HR/OD leaders. 
	Deadline: 8am Monday 3rd June 2024

Notification of outcome: 26th June 2024

	Programme launch and 360 appraisal  
	
1. Programme launch event

This session: 

· Getting to know each other and structure of programme  
· Setting your development objectives 
· Setting up the 360 process
· Understanding key lines of enquiry

2. You will undertake a 360-appraisal against the competency framework.

3. 121 pre –programme 360 appraisal feedback discussions to prioritise your areas of focus for the programme and agree your key lines of enquiry.


	
Half day on-line launch event 11th September 2024 

Your feedback coaching session will be with Cheryl Lee or an Associate during September. 





	Modular Programme
	There are 5 full day modules in person, in central London.
The modules are designed to deliver the learning objectives outlined above and will cover key themes 
Please ensure you can participate in all of these sessions before you apply
	Module 1: Who am I? What type of leader do I want to be?
Module 2: The role of People Professionals in improving health and care 
Module 3: Positioning and influencing in the workplace
Module 4: Change ready people professionals
Module 5: What does the future of health mean for my career?
All days run from 9.30 to 4.30

	Development centre
	The development centre is designed to consolidate your skills and learning against the competency framework. It will include a mock interview and the format will be shared in the launch event. 
This day will take place in person, in London 
	Participants will be invited to either 30th June or 1st July 2025. 
The development centre will run from 9am – 4:30pm. 


	Action Learning Sets
	The cohort of 20 participants will be split into 3 facilitated action learning sets (ALS). Each ALS will meet on 4 occasions for half a day. 
One of the ALS (March) will incorporate focused time and a presentation on your key line of enquiry. 
	

	Key lines of enquiry
	Each participant will pursue 2 lines of enquiry to deepen and consolidate learning throughout the course of the programme. These could include:
· Following a patient pathway
· Attending a Board meeting
· Shadowing an executive director 
· Shadow in another area of your organisation 
· Interview a senior leader
	We will practice the presentation skills required during a learning set in March 2025.
During the development centre, you will be asked to present your learning. 

	Mentoring Opportunity
	Each participant will be invited to work with a mentor throughout the programme. 
	To be organised on an individual basis although HPMA will give you a list of Deputies and Assistant/Associate Directors who have volunteered as mentors


 
You will require sponsorship from your line manager or executive sponsor so please ensure you leave enough time for them to complete their section of the application form before you submit your application. 
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The Application Process
In order to apply for the ASPIRING Leaders Programme you should complete the application form. It is critical that we recruit participants who are fully committed to the programme and we have therefore included a number of elements in the application process as follows:
· Short video presentation. Please record a short video presentation of yourself addressing the questions outlined below: 

· Competency self-assessment. We have used the national NHS People Profession Map to develop six key development thematic areas for the programme. We have devised some questions on each competency. Please ensure you stick to the maximum word count per competency.

· CV – an up to date CV covering your career history and accomplishments to date

· Supporting statement. Your sponsor will be asked to provide a written supporting statement illustrating your credibility, knowledge and ability to achieve the learning objectives and likely to take the next step in your career within the next 12-18 months (most likely into a business partner or head of service role).

· Equalities monitoring form

Please return this completed application form along with your CV, video presentation and monitoring information to lorna.reeves@gstt.nhs.uk  by 8am on 3rd June 2024 and ensure you have included your sponsor’s statement. Applications that are not complete or received after this time cannot be considered. 

Videos should be transferred via Google Drive, Dropbox or as a YouTube link please.

Please state the subject heading in the e-mail as: 
‘ASPIRING Leaders Programme application and YOUR NAME.

Please also ensure your CV and form are saved with your name in the file title.
About you: 
By applying for this programme you are signing up to attend all its components which are outlined below. Please ensure you can attend all dates before applying
	Name:
	

	Organisation:
	

	Job Title and Band:
	

	Telephone (m):
	

	Work email address:
	

	Please include your professional qualifications e.g. CIPD accreditation or equivalent if this has been completed 
	

	Please confirm availability for all elements of the programme
	Launch Date
	11th September 2024 

	Mod 1
	1st October 2024 

	Mod 2
	3rd December 2024

	Mod 3 
	6th February 2025

	Mod 4
	29th April 2025 

	Mod 5
	17th June 2025 

	Dev centre
	30th Jun / 1st July 2025 

	ALS A
	8th November 2024 

	ALS A
	9th January 2025

	ALS A (lines of enquiry)
	6th March 2025 

	ALS A
	19th May 2025 

	
	

	ALS B 
	5th November 2024

	ALS B
	14th January 2025 

	ALS B (lines of enquiry)
	6th March 2025

	ALS B
	20th May 2025

	
	

	ALS C 
	5th November 2024

	ALS C
	14th January 2025 

	ALS C (lines of enquiry)
	7th March 2025

	ALS C
	20th May 2025



	

	Also, time to meet with your mentor and time to complete your key lines of enquiry
	

	Please confirm you can access and participate in the zoom meetings with video and microphone as well as in person sessions in London
	



ANY APPLICATIONS SUBMITTED WITHOUT THE MONITORING FORM WILL NOT BE CONSIDERED

About your sponsor:

	Name:
	

	Organisation:
	

	Job Title:
	

	Relationship to you:
	

	Telephone (m):
	

	Work Email address:
	




Short Video Presentation
Please record a short (no more than 5 minute) video presentation of yourself addressing the following questions: 
· What are your key reasons for applying for the programme? Please include brief information about where are you are now in your career journey and where you would like to be in terms of your career aspirations

· What are your development needs? Including information on what steps you have already taken to address them and what are your overarching development objectives for the programme.

This video should be no longer than 5 minutes. We are looking to hear that you have clear motivation for joining the programme, demonstrate self-awareness in understanding what you need to progress in your career journey and show commitment to the programme. 
Record your video on a laptop or mobile device. Remember to make sure the camera is at eye level, you have a steady hold, speak clearly through the lens and have good lighting. 
Here is a link to a video advising you as to how best record your video – hints and tips https://youtu.be/scsfwr8vVOU. Will we hold your videos as private links for the duration of the marking procedure, only viewable to the panel. Once the marking is concluded, these videos will be deleted.
Once you have recorded you video, send it with your application form, or send a link, to lorna.reeves@gstt.nhs.uk or save to this Drop box link. 
If you have any questions about this, please contact lorna.reeves@gstt.nhs.uk before the closing date.  

Competency Self Assessment
	Developing Compassionate and inclusive cultures
	Describe a time when you role modelled or advocated the value of including others and embracing difference?



	Example (max 300 words): 




	Developing presence, impact and resilience as a leader
	Describe a time when you have had to speak up and have your voice heard and what you learnt about yourself 

	Example (max 300 words):





	Developing organisations that continually adapt and learn
	Describe a time when you have led or influenced the implementation of innovative people practice for your area of the business. What challenges did you encounter and how did you overcome them?


	Example (max 300 words):




	Decision maker
	Tell us about a time when you have had to review different sources of information in order to make a recommendation to managers in your area of the business. What steps did you take in formulating your recommendation and what happened to your recommendation?


	Example (max 300 words):

	Business Acumen
	Describe how you see your work contributing to your organisations strategic priorities?


	Example (max 300 words):



	Leading transformational change
	Describe an organisational change you have led or been part of and what factors did you take into account and what did you learn?

	Example (max 300 words):






Sponsor’s Statement
Please could you provide a statement in support of the applicant in response to the following question:
To be completed by the applicant’s line manager or sponsor
	Your name:
	

	Your role: 
	


	Applicant’s Name: 
	


	Applicant’s Role: 
	

	Number of years that you have known applicant: 

	


	What have the applicant’s key achievements been over the last 12 months? 



	How would you rate the applicant’s performance over the last 12 months

	Needs more support and time to consistently perform and meet objectives set
	Consistently performing to meet objectives

	Exceptional performer (Consistently exceeds objectives) 


	In the context of the competency framework and progressing towards a business partner, head of service (or equivalent) role, what are the applicant’s strengths and stretch needs? 

	







	In your view, when will the applicant be ready to progress into the next role (most likely a business partner, head of service, or equivalent)? 

	Imminently
	In around 12-18 months 
	Longer than 18 months


	We require confirmation that the sponsor acknowledges and agrees to the funding of the applicant’s place in this pool, of £2,000 to be paid on successful acceptance to the programme.
To confirm please provide full name and email, along with contact for the invoicing.
Please confirm whether a PO will be required

	Name
	
	Email
	

	Invoice Contact
	
	Will PO number be required?
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