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We have used the priorities laid out in the NHS People Plan, the People Promise,the NHS HR and OD vision
and the recent KPMG/HPMA Navigating the Workforce Waves report (as set out visually on the following
page) as guiding information in determining our learning needs. 

We have also undertaken a detailed learning needs analysis to ensure that the training programme we provide
is relevant, high quality and incorporates sufficient stretch and challenge for our members. This analysis has
enabled us to fully understand the challenges and priorities facing our member organisations in order that we
can determine the skills, competencies, knowledge and behaviours for our current and future people
practitioners. 

This year, we have undertaken focus groups with our Board, Deputy Director and Strategic HR/OD networks.
We also had a good response rate to our annual LNA survey. This year the survey was aligned to the NHS
People Profession Map and we analysised responses from the different functional areas of the people
profession.

Our findings are reflected in the overarching themes of our programme. 

Determining our learning priorities 2025/26
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This 2025/2026 programme will be made up of the following

Shaping the future of inclusive and

innovative people professionals 
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This series of sessions will be designed for mid-career and senior people professionals, focusing on developing skills to diagnose and
influence workplace culture. We anticipate that participants will gain valuable insights and tools to foster a positive work environment and
improve team performance.

Leading Change: Culture, leadership

& organisation development

theme 1
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This series of sessions is aimed at people professionals looking to enhance their expertise in
workforce strategy, planning, and productivity. We anticipate that participants will be equipped
with actionable insights and tools to drive workforce effectiveness and organisational success.

Workforce Strategy & Planning:

Enhancing innovation for Better

Patient Care

theme 2
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This series of sessions is designed for people professionals seeking to enhance innovation
& productivity within the people function. Participants will gain valuable insights and
practical tools to drive productivity and foster a high-performing HR environment.

developing high performing people

services

theme 3
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This series of sessions is designed for people professionals to develop essential
business and financial acumen critical for effective decision-making in the NHS.
Participants will gain the skills and knowledge necessary to navigate financial
complexities and contribute to the strategic goals of their organisations, ultimately
enhancing their impact and effectiveness in the workplace.

Developing business & financial

acumen 

theme 4
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This series of learning sessions is aimed at people professionals looking to enhance
their skills as digital workforce leaders. Participants will be equipped with the
knowledge and tools to drive digital transformation within their organisations.

Digital workforce leadership
theme 5
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This series of learning sessions will be designed for people professionals looking to enhance their skills in
creating and leading diverse and inclusive workplaces. The series will encourage participants to think
differently in their everyday work while also focusing on actionable initiatives. Additionally, attendees will
explore how to become effective allies and sponsors for underrepresented groups. Participants will be
equipped with insights and strategies to foster a culture of inclusivity within their organisations.

Creating diverse & inclusive

workplaces

theme 6
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This series of sessions is designed for people professionals wanting to have the greatest impact
and presence within their organizations. We anticipate that participants will gain valuable
insights and strategies to elevate their influence and drive positive change in their workplace.

Developing your mindset, impact &

influence 

theme 7
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This series of sessions on career development is designed to empower individuals in
enhancing their career journeys. We anticipate that participants will be equipped with the
knowledge and confidence to take charge of their careers and fulfil their potential.

pathways to success: building your

career

theme 8
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This series of sessions is designed for people professionals seeking to enhance their skills and
knowledge in medical staffing. Participants will be equipped with practical skills and knowledge
to navigate the complexities of medical staffing in their organizations.

Developing skills & knowledge in

medical staffing for HR and OD

theme 9
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This series of sessions is designed for Employee Relations (ER) staff to enhance their
skills and knowledge responding to the increasing complexity and volume of ER
cases. 

Building stronger employee relations:

skills development series

theme 10
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This network meets monthly and is for HR and OD business partners and heads of
service. The purpose is to share good practice, network and support career development.
This year, we would like to run 75 minute development sessions focused on the different
areas of the NHS HR and OD vision for the profession:

strategic hr&od network

theme 11



You can access the events as they are released
via our Eventbrite page CLICK HERE

If you have any queries at all, please contact the
team: 

Diana Cliff, Programme Development
Manager, diana.cliff@gstt.nhs.uk 
Rachael Tyler, Development Director,
rachael.tyler@gstt.nhs.uk 
Lorna Reeves, Event Co-ordinator,
lorna.reeves@gstt.nhs.uk 
Isabelle Meakin, Event Co-ordinator,
isabelle.meakin@gstt.nhs.uk 
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BOOK NOW
Rachael Tyler

diana cliff

Lorna Reeves

isabelle meakin
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