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DETERMINING OUR LEARNING PRIORITIES 2025/26

We have used the priorities laid out in the NHS People Plan, the People Promise,the NHS HR and OD vision
and the recent KPMG/HPMA Navigating the Workforce Waves report (as set out visually on the following
page) as guiding information in determining our learning needs.

We have also undertaken a detailed learning needs analysis to ensure that the training programme we provide
Is relevant, high quality and incorporates sufficient stretch and challenge for our members. This analysis has
enabled us to fully understand the challenges and priorities facing our member organisations in order that we
can determine the skills, competencies, knowledge and behaviours for our current and future people
practitioners.

This year, we have undertaken focus groups with our Board, Deputy Director and Strategic HR/OD networks.
We also had a good response rate to our annual LNA survey. This year the survey was aligned to the NHS
People Profession Map and we analysised responses from the different functional areas of the people
profession.

Our findings are reflected in the overarching themes of our programme.
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SHAPING THE FUTURE OF INCLUSIVE AND
INNOVATIVE PEOPLE PROFESSIONALS




HPMA London Academy Programme 2025/26: Shaping the future of
inclusive and innovative people professionals
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LEADING CHANGE: CULTURE, LEADERSHIP
& ORGANISATION DEVELOPMENT

This series of sessions will be designed for mid-career and senior people professionals, focusing on developing skills to diagnose and
influence workplace culture. We anticipate that participants will gain valuable insights and tools to foster a positive work environment and
improve team performance.

Provider
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This series of sessions is aimed at people professionals looking to enhance their expertise in
workforce strategy, planning, and productivity. We anticipate that participants will be equipped
with actionable insights and tools to drive workforce effectiveness and organisational success.

Ensuring Equity in Data, Digital and Technology for HR and OD Pradtitioners 23rd Juby Durka, Centre for Pop Health

Engagement and Inclusion Masterclass 14th Aug Amber Kelly - Employees First Ltd
Presenting data with impact to facilitate & influence planning outcomes 12th Now Shirley Dalziel - Develop Global
Deve lonine analvtics & modelline skills & knowledee to forecast workforce trends Feb TBC
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DEVELOPING HIGH PERFORMING PEOPLE

SERVICES

This series of sessions is designed for people professionals seeking to enhance innovation
& productivity within the people function. Participants will gain valuable insights and
practical tools to drive productivity and foster a high-performing HR environment.

Title of session

Delivering High Performing HR Services (1/2) 11th Feb lane Chesters - Orion Partners
Delivering High Performing HR Services (2/2) 11th March lane Chesters - Orion Partners
Manag ing workflow - prioritising & managing our workload dth June laure |l He ctor - mcmanushrd
Team development & pe formance 30th Oct Lucy Barkas - whatwhe myvhyhow d
Org Design 24th July Pe rmy Timms
Consulting skills 11th Sept Pe rmy Timms
Strategic Narrative Bth Nov Pe rmy Timms
Workflow [ Agile working 14th lan Pe rmy Timms
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This series of sessions is designed for people professionals to develop essential
business and financial acumen critical for effective decision-making in the NHS.
Participants will gain the skills and knowledge necessary to navigate financial
complexities and contribute to the strategic goals of their organisations, ultimately
enhancing their impact and effectiveness in the workplace.

Title of session

Project management level 1 19th June Nzinga Orgill - AviZi

Project management level 2 incl. managing multiple projects with diffe rent worksteams 9th Oct Nzinga Orgill - AviZi
How funding flows through the NHS creanisation B May Paul Miller
Writing winning business cases 1st Juby Paul Miller
Guide to budgeting dth Sept Paul Miller
Quality & continuous impmove ment for the people fundhion levels 1 & 2 27th Nov ?? Paul Miller
Using data & analysis to provide insight & make decisions 13th lan Paul Miller

Writing Business Reports 5th Feb Richard Walker - Walkerstone Limited
Understanding the Health and Care Policy Landscape for HR and OD Practice 10th March Durka, Centre for Pop Health
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THEME 5

DIGITAL WORKFORCE LEADERSHIP

Vs A

This series of learning sessions Is aimed at people professionals looking to enhance
their skills as digital workforce leaders. Participants will be equipped with the
knowledge and tools to drive digital transformation within their organisations.

Title of session
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This series of learning sessions will be designed for people professionals looking to enhance their skills in Lo N GI N (
creating and leading diverse and inclusive workplaces. The series will encourage participants to think

differently in their everyday work while also focusing on actionable initiatives. Additionally, attendees will S -
explore how to become effective allies and sponsors for underrepresented groups. Participants will be

equipped with insights and strategies to foster a culture of inclusivity within their organisations. LU SIO N I
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DEVELOPING YOUR MINDSET, IMPACT &
INFLUENCE
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This series of sessions is designed for people professionals wanting to have the greatest impact
and presence within their organizations. We anticipate that participants will gain valuable
insights and strategies to elevate their influence and drive positive change in their workplace.
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Dev professional Relationships and Influencing ath Dec | Andy Lopata - H & A Lopata kd
Resilient mindset 2 Sept Emma Hossack - Glow At Work Ltd
Having great conversations moving from Trensadional to tensformational outcomes 15 lan 2026 Emma Schofield
Rewriting the Soript: Understanding and Overcoming Your Inner Critic and Imposter Syndome {Online)} 18th Now lane Galloway
Presence, impact, confide nce 14th May Lucy Barkas - whabwhe mahyhow d
Influendng & negpotiation skills level 1 22nd lan 2026 Mermrisha Gordon
Growth mindset 12th June Mermmisha Gordon
Communicate with Clarity, Pesence & Impact 16th Oct Obi Abuchi
Difficult messaging 12 March Rasheed Ogunlamu
Facilitating Meetings and Discussions 18th lune Ruth 5angale

How to present with confide nce 21st lan Vida Carmel
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This series of sessions on career development is designed to empower individuals In
enhancing their career journeys. We anticipate that participants will be equipped with the
knowledge and confidence to take charge of their careers and fulfil their potential.

Title of session Dates

Career Development for Ethnic Minority Women 5th June Audrey Linton
Building my pesonal brand Aug Bemadette
Inte rview skills 17th April Hannah Nash - 10Eighty
Writing a winning application 7th Oct Hannah Nash - 10Eighty
Should | stay or should | go? 10 July 2025 lane Galloway
Career deve lopment - deve loping be haviours to achieve ential 3 Se lennifer Layburn
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DEVELOPING SKILLS & KNOWLEDGE IN | amigRE
MEDICAL STAFFING FOR HR AND 0D v AW e

This series of sessions is designed for people professionals seeking to enhance their skills and
knowledge in medical staffing. Participants will be equipped with practical skills and knowledge
to navigate the complexities of medical staffing in their organizations.

Title of session
Maintaining High Professional Standards (MHPS) 16th Sept Capsticks
Basic Overview of medical staffing MNovember NAMPS

Rules and regulations governing doctors in training rotas and their implications for workforce planning February NAMPS
Job planning and appraisal processes for consultants and Specialty and Associate Specialists (SAS)
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This series of sessions is designed for Employee Relations (ER) staff to enhance their
skills and knowledge responding to the increasing complexity and volume of ER
cases.

Title of session Dates

Understanding power dynamics & difficult conversations 2nd July Linda Gent - Ashfold Consulting Limited
Report writing skills & guality assurance of imvestigations 19th Nov Linda Gent - Ashfold Consulting Limited
Mediation & informal resolution skillsJust Culture 10th Dec
Reflective ER practice, risk and decision making 19th, 24th, 25th March Linda Gent - Ashfold Consulting Limited
Debiasing inve stigations & cultural competency lanuary 2026 Mehvish Shaffi-Ajibola - Socially Inspired Ltd
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STRATEGIC HR&0D NETWORK

This network meets monthly and is for HR and OD business partners and heads of
service. The purpose is to share good practice, network and support career development.

This year, we would like to run 75 minute development sessions focused on the different ==
areas of the NHS HR and OD vision for the profession: - ==

Title of session Dates

NHSE update & Stmtegic HR Leadership: Elevating the Role of the HRBP 29 April
NHSE update & TBC Partnership working and industrial relations - month 10th June
NHSE update & Respect, Resolution and Reducing harm 13th May

NHSE update & Digital transformation 15th July

Aug
NHSE update & Taking a strategic mindset towards your professional deve lopme nt Oth Sept

NHSE update & multi ge nerational workplace and e mployee value proposition 14th Oct
NHSE update & Digital pathways to improve productivity 11th Now
16 Dec 2025

20th lan
17th Feb
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You can access the events as they are released
via our Eventbrite page CLICK HERE

If you have any queries at all, please contact the
team:

e Diana CIiff, Programme Development
Manager, diana.cliff@gstt.nhs.uk

e Rachael Tyler, Development Director,
rachael.tyler@gstt.nhs.uk

e Lorna Reeves, Event Co-ordinator,
lorna.reeves@gstt.nhs.uk

e |sabelle Meakin, Event Co-ordinator,
Isabelle.meakin@gstt.nhs.uk

ISABELLE MEAKIN

@HPMALondon



https://hpmalondon.eventbrite.com/
mailto:diana.cliff@gstt.nhs.uk
mailto:rachael.tyler@gstt.nhs.uk
mailto:lorna.reeves@gstt.nhs.uk

