	Power Move
	Rating (1 – 5 where 5 is the highest)
	Power Move
	Rating (1 – 5 where 5 is the highest)

	1. Own the strategic narrative
	
	06. Develop board room presence
	

	02. Master Your Workforce Data
	
	07. Speak in Business Terms
	

	03. Anticipate, Don’t Just React
	
	08. Challenge with Courage
	

	04. Become the Organisational Translator
	
	09. Drive the People Agenda Forward
	

	05. Build Cross Functional Influence
	
	10. Create Legacy, Not Just Impact
	


Scoring sheet for assessing your business partner strategic capability & impact

Instructions
· Take each of the power moves and rate where you think your Business Partner function is with a rating of 5 being the highest assessment rating. You can also use the tool as a team self-assessment or an individual self-assessment

· Use the result to determine the priority development needs in developing the strategic capability of the Business Partner function
