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Demand and 
capacity planning 
including team job 

plans

Increasing productivity in 
healthcare settings
The power of workforce technology



© Copyright 2025 | PATCHWORK. This document contains confidential information. Accordingly, no part of this document or its ideas may be disclosed or reproduced in any form without the written consent of PATCHWORK. 2

Over 50% of NHS Trusts are delivering a joined-up experience 
for both Trusts and clinicians 

2

Patchwork Insights: Real-time MI reporting, regional/national benchmarking, global compliance insights

Capacity and demand planning Workforce deployment

Job Planning Rostering

Bank

Collab Bank

Agency Manager

Appraisals
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Workers request 
swaps

A traditional approach to rostering

Worker names Understand FT / 
LTFT workers

Collect preferred 
rota slot

Build individual 
LTFT patterns

Validate LTFT 
pattern with 

worker
Work on iterationsSend rota to Med 

Staffing for checksWork on iterations

Manually add LTFT 
pattern to rota

Identify rota gaps 
from fixed rota

Fill gaps via 
bank/agency
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Define service plan
Collect worker 

preferences 
electronically

Algorithm 
produces roster

Minimise gaps & 
swaps

Patchwork’s approach to rostering
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A deep-dive on preference-based rostering

https://docs.google.com/file/d/1w2ydmR8x9-4lUa9e10oiRRg2ZZcsHuF4/preview
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Results from a 14 week example roster 
Maximising flexibility without compromising on safe staffing 

557
Submitted positive 
preferences that it 
was theoretically 
possible to meet

414
Positive 
preferences met

74.3%
Percentage 
positive 
preferences met

2046
Submitted negative 
preferences

2007
Negative 
preferences met

98.1%
Percentage negative 
preferences met

100% 
Mandatory shift 
fill rate

£13,260 
Estimated savings in 
temporary staffing
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An all-in-one system for your workforce

Integrated job 
plans and service 

plans

Team rostering
Agenda for 

Change 
development

Universal 
passporting
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hello@patchwork.health

Patchwork Health

Thank you


